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CHUONG TRINH

Hi thao vé Ddi tac cong tw trong mét s6 linh vuwe tai Thanh phé H6 Chi Minh

Thoi gian: 08:30, thir Tu, ngay 27 thang 03 ndm 2019
Dija diém: Khach san Sheraton Sai Gon, Sé 88 Pong Khoi, Phudong Bén Nghé, Quan 1
Pong Chii tri:  Ong Nguyén Thanh Phong — Chu tich Uy ban nhan dan Thanh phé H6 Chi Minh
Ong Ousmane Dione — Giam dbc Qudc gia tai Viét Nam, Ngan hang Thé giéi
CHUONG TRINH HQI THAO CHINH THUC
BUOI SANG (8:30 — 11:30)
Thaoi gian Noi dung
8:00-8:30 | Pon tiép dai biéu
8:30-8:35 | Giéi thiéu dai bieu
Phat biéu khai mac Hoi thao
8:35-8:42 . . . A n . ‘
Ong Nguyen Thanh Phong — Chu tich Uy ban nhan dan Thanh pho
Phat biéu m¢ dau
8:42 - 8:50 R . . C R _
Ong Ousmane Dione - Giam doc Quoc gia tai Viet Nam, Ngan hang The giai
Bai tham luan: Tinh hinh sir dung vén ngén séch Thanh phd va phuong huéng
huy déng nguon luc dé dau tu phat trién két cau ha tang cua Thanh pho Ho Chi
8:50 - 9:00 ;
Minh.
Ba Lé Thi Hupnh Mai — Phé Gidm doc So Ké hoach va Pau tw
Bai tham ludn: Déanh gid viéc chi tiéu cong cua Thanh pho va khuyén nghi st
9:00-9:15 dung nguon lyc chi tiéu hiéu qua.
Ong Sebastian Eckardt - Triong chirong trinh, Ngdn hang Thé gidi
Cac bai tham luan vé i) Kinh nghiém quéc té vé chién lugc va md hinh PPP
hiéu qua, bao goém viéc phan chia lgi nhuan va chia sé rai ro; ii) Long ghep cac
van d& moi truong trong quy trinh PPP tai Viét Nam va Thanh phd H6 Chi
Minh; va iii) Co hoi va sy tham gia cua cac t6 chuc tai chinh va nha tai tro
9:15-10:15 qudc té trong qua trinh ting tbc PPP trong cac linh vuc:

1. Xt ly chét thai ran; chdng ngap va xir Iy nudc thai;
2. Ha ting xa hoi (Giéo duc va Y té);
- Chuyén gia ciza Ngan hang Thé gidi:




Ba Victoria Delmon - Cé van cdp cao;
Ong Lé Minh Sang - Chuyén gia Sizc khoe;
Ong Dilip Parajuli — Chuyén gia Kinh té Gido duc cdp cao.

10:15-10:30 | Tiéc tra
Bai tham luan: Sy tham gia ctia cAc to chuc tai chinh quoc té va cac nha tai tro
trong viéc day manh dau tu theo hinh thic PPP ¢ Viét Nam.
10:30-10:40 | | L A . s s s A
Ong EdV\{ln Hin Lung Yuen - Chuyén gia cao cap ve Hq tang tai chinh, Ngan
hang Thé giai.
10:40- 11:10 | Trao doi, tra loi cau hoi
Phét biéu cua Bo Ké hoach va Pau tu
11:10-11:30 | Ong Nguyé~n Pang Truwong — Cuc truéng, Cuc Qudn |y Ddu thau, Bé Ké hoach
va Pau tw
Phét biéu chi dao Hoi thao
11:30-11:50 ' Ong Nguyén Thign Nhan - Uy vién Bg Chinh tri, Bi thu Thanh iy Thanh pho
Ho Chi Minh
Phat biéu tiép thu y kién chi dao va két thdc Hoi thao
11:50-12:00 | . . . , . A A . ;
Ong Tran Vinh Tuyen — Phd Chu tich Uy ban nhan dan Thanh pho
12:00 - 13:00 | Buffet trua
CHUONG TRINH TQA PAM CHUYEN PE
BUOI CHIEU (13:00 — 16:00)
Phong hgp 1 | Chii dé 1: Pau tw theo Hinh thire PPP linh vuc Quan ly chat thai ran, Xi

(13:00 — 16:00)

ly Nwéc thai va Chong ngap
- Chu toa:

Ong Nguyén Hong Vin — Trweng phong Hop tdc cong tw, S¢ Ké hoach va Pau
tuw;

Ong Lé Trung Tudn Anh — Truéng phong Xi Iy chat thdi ran, S¢ Tai nguyén
Moi truong;

Ong Ngqyén Hoadng Anh Diing — Phé Gidm déc Trung tam Piéu hanh chirong
trinh chong ngdp nuorc;

Ba Victoria Delmon — Cé vdan cap cao, Ngan hang Thé gidi;

Ong Lé Duy Hing — Cé van cap cao, Ngan hang Thé gidi .

- Dw kién sé nguwoi tham gia: khodng 30 nguoi.

13:00 - 13:05

Phét biéu ma dau cua Chu toa

13:05-13:30

T6m tat tinh hinh thuc hién va dinh huéng cac dy an PPP trong linh vuc chong
ngap va xir ly nudc thai.
Ong Nguyén Hodng Anh Diing — Phé Gidm doc Trung tam Piéu hanh chiwong




trinh chong ngdp nuréc

13:30 - 14:00 | T6m tat tinh hinh thyc hién va dinh huéng cac dy 4n trong linh vyc xu Iy chat
thai ran.
Ong L& Trung Tudn Anh — Truéng phong Xu Iy chat thdi ran, S¢ Tai nguyén
Moi truong.

14:00 - 14:45 | Kinh nghiém Thé gisi trong viéc thuc hién cc du an trong linh vuc xi Iy chat
thai ran, xir ly nudc thai va chong ngap theo hinh thic PPP.
Ba Victoria Delmon — Dgi dién Ngan hang Thé gidi

14:45 -15:00 | Trinh bay cua Ngan hang Phat trién Chau A (ADB)
Ong Amer Chowdhury, Chuyén gia Tw van D &n, Vin phong PPP

15:00 -16:50 | Trao doi, tra loi cau hoi
Céc chuyén gia ciza Ngan hang Thé gidi, ...

15:50 -16:00 | Phat biéu két luan cua Chu toa

Phong hep 2 | Chi dé 2: Pau tw theo hinh thirc PPP Iinh vuc Y té

(13:00 — 16:15)

- Chui toa:

Ong Tang Chi Thuwong — Phé Gidm déc, Sé Y té,

Ong P4 Quy Hiép — Phd phong Hop tdc cong tie, S6 Ké hoach va Pau tu;
Ong L& Minh - Chuyén gia Sic khée, Ngan hang Thé gidi;

Ba Caryn Bredenkamp - Chuyén gia Kinh té cap cao, Ngan hang Thé gidi.
- Du kién sé nguroi tham gia: khodng 20 - 30 nguoi.

13:00 - 13:05 | Phat biéu m¢ dau cua Chu toa

13:05-13:30 | Tom tit tinh hinh thuc hién va dinh huong cac dy an theo hinh thirc doi tac
cong tu - PPP trong linh vuc Y te€.
Ong Tang Chi Thwong — Phé Giam déc, S¢ Y té

13:30 - 14:00 MG hinh PPP phui hop cho céc dy an PPP trong linh vuc y té - céc bai hoc thuc
tien trén The gidi.
Ong L& Minh Sang — Chuyén gia Sitc khée, Ngan hang Thé gidi;
Ba Caryn Bredenkamp — Chuyén gia kinh té cap cao, Ngan hang Thé gidi.

14:00—14:20 = Kinh nghiém va khuyén nghi trong viéc thu hut sy quan tam cua khu vuce tu
nhan thuc hién cac du an cung cap dich vu cham soc strc khoe tai Viét Nam.
Ong David Ng, Chuyén gia Y té PPP, KPMG Viét Nam

14:20—14:40 = Cac m6 hinh tham gia tu nhan trong cung cap dich vu y té cdng cong
Ba Kimberly Green, Giam doc chuong trinh, PATH

14:40 — 15:00 = Xay dung bénh vién theo hinh thic PPP: M6 hinh Dé xuat dy &n cua Bénh

vién Nhi dong 1 theo hinh thirc d6i tac cong tu PPP (hop dong BOT).

Ong L& Thd’ng,Cd‘n — Trudng phong Pau tw, Cong ty Pau tw tdi chinh nha
nuoc thanh pho (HFIC)




15:00 - 15:20 | D¢ xuat thyc hién du n cua Bénh vién Quan Thu Duc theo hinh thire ddi tac
cong tu PPP (hop dong BTL)
BS. Nguyén Minh Quan — Gidm déc Bénh vién Qudn Thu Duic
15:20 — 15:50 | Trao doi, tra 16i cau hoi
Céc chuyén gia cza Ngan hang Thé gisi, JICA, ...
15:50 — 16:00 | Phat biéu két luan caa Chu toa
Phong hep 3 | Chii dé 3: Pau tw theo hinh thirc PPP linh vuc Gido duc
13:00 —16:00 | - Chu toa:
Ong Lé Hoai Nam — Phé Gidm doc, Sé Gido duc va Pdo tqo;
Ba Cao Thanh An — Pho phong Hop tdc céng tir, S Ké hoach va Pau tu;
Ong Dilip Parajuli — Chuyén gia Kinh té Gido duc cdp cao, Ngdn hang thé
gioi.
- Dur kién so nguwoi tham gia: khodng 15-20 ngueoi.
13:00 - 13:05 | Phat biéu m¢ dau cua Chu toa
13:05-13:30 = Kha nang ap dung hinh thirc d6i tc cong tu PPP trong linh vuc gido duc - dao
tao tai Thanh phé H6 Chi Minh
Ong Lé Hoai Nam — Phé Gidm doc, Sé Gido duc va Pdo tqo
13:30 — 13:45 | Phan bd rai ro va tao méi truedng thuc hién dy én
Ong Dilip Parajuli — Chuyén gia Kinh té Gido duc cdp cao, Ngan hang thé gisi
13:45-14:00 | Kinh nghiém thyc hién cac du an x& hoi hoa trong linh vuc gido duc
Ba Trinh Thi Tuong Van — Gidm doc diéu hanh, Cong ty Co phan Pau tir va
Phét trién giao duc The gigi Ky thugt, thanh vién cua Tap doan TWGroup
14:00 — 14:15 | Pau tu trong linh vyc Gido duc
PGS. TS Thai B& Can — Phé Tong Giam doc phét trién Pai hoc, Cong ty Co
phan Pau tu phat trién Nguyen Hoang
14:15-14:30 | Kinh nghiém nha dau tu trong linh vuc Gido duc
TS. Huynh Cang Minh — Chu tich Hgi dong séng lap kiém Tong Hiéu sruong,
Trurong song ngi quoc te EMASI
14:30 — 15:15 | Thdo ludn:
- Cac co hoi PPP hién tai va tuong lai trong gido duc dai hoc;
- Kinh nghiém Thé¢ gidi trong viéc thuc hién cac du an trong linh vuc Giao duc
theo hinh thirc PPP
Pai dién cdc don vi (duw kién): Pai hoc bang Arizona, My - ASU (Ong Jeff
Gross),; Van phong USAID tai TPHCM (Ong Stephen Berlinguette), Chuyén
giate VNU HCMC, ...
15:15 - 15:45 | Trao doi, tra 1oi cau hoi
15:45 - 16:00 | Phat biéu két luan caa Chi toa

Trang phuc: Nam (Vest), Nir (Trang trong)
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AGENDA

Workshop on Public-Private Partnership in selected sectors in Ho Chi Minh City

Time: 08:30am, Wednesday, March 27, 2019
Location: Sheraton Saigon Hotel, No. 88 Dong Khoi, Ben Nghe Ward, District 1
Co-Chair: Mr. Nguyen Thanh Phong - Chairman of Ho Chi Minh City People's Committee
Mr. Ousmane Dione - Country Director, World Bank in Vietnam
MAIN WORKSHOP AGENDA
MORNING (8:30-11:30)
Time Content
8:00- 8:30 Registration
8:30-8:35 Introduction
Opening remarks
8:35-8:42 ] ]
Mr. Nguyen Thanh Phong - Chairman of the People's Committee
Opening remarks
8:42 - 8:50 ) ) o
Mr. Ousmane Dione - Country Director, World Bank in Vietnam
Presentation: Utilization of the City budget and directions to mobilize
8:50 - 9:00 resources to invest in infrastructure development of Ho Chi Minh City.
' ' Ms. Le Thi Huynh Mai - Deputy Director of Department of Planning and
Investment
Presentation: HCMC public expenditures review and recommendation on
9:00_-9:15 efficient utilization of relevant resources
Mr. Sebastian Eckardt - Program Manager, World Bank
Presentations to share: i) International experiences on PPP investment,
effective strategies and models including risk allocation, interest and sharing
arrangements; ii) Enabling environment issues on PPP processing in Vietnam
and HCMC; and iii) Possible opportunities and participation of international
financing organizations and donors on accelerating PPP in HCMC in the
9:15-10:15 following areas:

1. Solid waste treatment; anti-inundation and wastewater treatment;
2. Social infrastructure (Education and Health);

- Experts of the World Bank

Ms. Victoria Delmon - Senior Counsel;




Mr. Le Minh Sang - Health Specialist;
Mr. Dilip Parajuli - Senior Economist in the Education Global Practice.

10:15-10:30 Tea break

Presentation: Participation of international financing organizations and donors

on accelerating PPPs in Vietnam
10:30 - 10:40 . ) . . -
Mr. Edwin Hin Lung Yuen - Senior Financial Infrastructure Specialist, World

Bank.

10:40-11:10 Discussion, Q&A

1110 - 11:30 Speech by the Ministry of Planning and Investment representative
' ' Mr. Nguyen Dang Truong — Director of Public Procurement Agency, MPI

Guidance speech

11:30-11:50 | H.E. Nguyen Thien Nhan, Member of Party Polit Bureau, Secretary of HCMC
Communist Party

Speech and wrap up
11:50 — 12:00 ) . . . .
Mr. Tran Vinh Tuyen - Vice Chairman of the City People's Committee

12:00 - 13:00 Lunch Buffet

THEMATIC DISCUSSIONS
AFTERNOON (13:00 - 16:00)

Meeting Room | Theme 1: PPP Investment in Solid Waste Management, Drainage and
No.1 Wastewater Treatment

(13:00 - 16:00) | - Chair:

Mr. Nguyen Hong Van - Head of Public Private Partnership Division,
Department of Planning and Investment;

Mr. Le Trung Tuan Anh - Head of Solid Waste Management Division,
Department of Natural Resources and Environment;

Mr. Nguyen Hoang Anh Dung - Deputy Director of the Steering Centre for
Urban Flood Control of Ho Chi Minh;

Ms. Victoria Delmon - Senior Counsel, World Bank;
Mr. Le Duy Hung - Senior Infrastructure Specialist, World Bank.
- Estimated no. of participants: about 30 people.

13:00 - 13:05 Opening speech by Chair

13:05 - 13:30 Summary of implementation and orientation of PPP projects in flood control
and wastewater treatment sector

Mr. Nguyen Hoang Anh Dung - Deputy Director of the Steering Centre for
Urban Flood Control of Ho Chi Minh

13:30 - 14:00 Summary of implementation and orientation of projects in solid waste




treatment sector.

Mr. Le Trung Tuan Anh - Head of Solid Waste Management Division,
Department of Natural Resources and Environment.

14:00 - 14:45 International experiences in implementing PPP projects in solid waste
treatment, drainage and wastewater treatment
Ms. Victoria Delmon -Senior Counsel World Bank
Mr. Le Duy Hung - Senior Infrastructure Specialist, World Bank
14:45 -15:00 Presentation by the Asian Development Bank (ADB)
Mr. Amer Chowdhury, Transaction Advisory Services, Office of PPP
15:00 - 16:50 Discussion, Q&A
Experts from the World Bank, etc.
15:50 - 16:00 Closing speech by Chair
Meeting Room | Theme 2: PPP Investment in Health Sector
No.2.

(13:00 - 16:00)

- Chair:
Mr. Tang Chi Thuong - Deputy Director, Department of Health;

Mr. Do Quy Hiep - Deputy Head of Public Private Partnership Division,
Department of Planning and Investment;

Mr. Le Minh Sang- Environment Health Specialist, World Bank;
Ms. Caryn Bredenkamp - Senior Economist, World Bank.
- Estimated no. of participants: about 20-30 people.

13:00 — 13:05 Opening speech by Chair

13:05 - 13:30 Summary of implementation and orientation of PPP projects in the health
sector.
Mr. Tang Chi Thuong - Deputy Director, Department of Health

13:30 — 14:00 Relevant PPP model for PPP projects in the health sector - good practice and
lessons in the World
Mr. Le Minh Sang - Health Specialist, World Bank

14:00 — 14:20 Experiences in developing health PPP projects in the region and Vietnam.
Mr. David Ng, Health PPP expert, KPMG Vietnam

14:20 — 14:40 Different model of private participation in public health service delivery
Ms. Kimberly Green, Chief of party, PATH

14:40 — 15:00 Building hospitals in form of PPP: Proposed PPP model by Nhi Dong 1
hospital (BOT contract)
Mr. Le Thang Can - Head of Investment Department, Ho Chi Minh City
Finance and Investment State-Owned Company

15:00 — 15:20 Proposed PPP model by Thu Duc District Hospital (BTL contract)




Dr. Nguyen Minh Quan - Director of Thu Duc District Hospital

15:20 - 15:50 Discussion, Q&A
Experts from the World Bank, JICA, etc.
15:50 - 16:00 Closing speech by Chair

Meeting Room
No.3

13:00 — 16:00

Theme 3: PPP Investment in Education Sector
- Chair:
Mr. Le Hoai Nam - Deputy Director, Department of Education and Training;

Ms. Cao Thanh An - Deputy Head of Public Private Partnership Division,
Department of Planning and Investment;

Mr. Dilip Parajuli - Senior Economist in the Education Global Practice,
World Bank

- Estimated no. of participants: about 15-20 people.

13:00 - 13:05

Opening speech by Chair

13:05-13:30

Possibility to apply PPP in education and training in Ho Chi Minh City
Mr. Le Hoai Nam - Deputy Director, Department of Education and Training;

13:30 - 13:45

Allocate risks and create an enabling environment for project implementation

Mr. Dilip Parajuli - Senior Economist in the Education Global Practice,
World Bank

13:45 -14:00

Experience in implementing socialization projects in the field of education

Ms. Trinh Thi Tuong Van - Chief Operating Officer, Technical World
Education Investment and Development Corporation, a member of TWGroup

14:00 — 14:15

Investment in Education

Assoc. Dr. Thai Ba Can - Vice President of University Development, Nguyen
Hoang Investment and Development Joint Stock Company

14:15-14:30

Investor’s experience in Education sector

Phd. Huynh Cong Minh — Chairman of the Founding Committee, Principal of
EMASI International bilingual school

14:30 - 15:15

Discussion:
- Current and future PPP opportunities in higher education;
- International experiences in implementing PPP projects in education sector

Representative of other entities (tentative): Arizona State University, USA -
ASU (Mr. Jeff Gross); USAID Office in Ho Chi Minh City (Mr. Stephen
Berlinguette), Specialists from VNU HCMC, etc.

15:15-15:45

Discussion, Q&A

15:45 -16:00

Closing speech by Chair
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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Péc 1ap - Tw do - Hanh phic

SO KE HOACH VA PAU TU Thanh phé Ho Chi Minh, ngay thang ndam 2019

BAO CAO
Tinh hinh sir dung von ngan sach va phwong hwéng huy dong nguon luc PPP
dé dau tu phat trién ket cau ha tang cia Thanh pho H6 Chi Minh

|. Panh gia tinh hinh sir dung von dau tw trén dia ban thanh phé giai
doan 2016-2020:

* Tong von dau tw toan xa hji
Theo udc tinh, du kién tong von dau tu toan xa hoi cua Thanh pho trong giai

doan 2016 — 2020 can khoang 1.829.385 ty dong (ting binh quan mdi nam 8,4%),
va tang 53,3% so vdi giai doan 2011-2015. Trong do:

(1) Vén dau tu tir Khu vye Nha nudce du kién 1a 376.221 ty dong (khoang
16,21 ty USD), binh quan moi nim ting khoang 9,3%, chiém ty trong 20,6% trong
tong von dau tu toan xa hoi ctia Thanh phd. Pau tu tir ngan sach nha nudc chiém
43,5% von dau tu tir khu vye Nha nudce va chiém khoang 9% tong von dau tu toan
xa hoi cua Thanh phd, binh quan moi nam tang 9,1%.

(2) Vén ‘dﬁu tu tir Khu vye ngoai Nha nudc, phan 16n tir doanh nghiép la
1.120.598 ty dong (khoang 48 ty USD), chiém khoang 61,2% trong tong von dau
tu toan xa hdi va tang binh quan moi nam la 8,2%;

(3) Vén dau tu tir Khu vuc nudc ngoai (FDI) 1a 332.567 ty dong (khodng

14,3 ty USD), chlem khoang 18,2% tong von dau tu toan xa hoi ctia Thanh phé va
ting binh quan mdi nim 1a 8,4%

* Téng von dau tw toan xa héi trong 3 niam 2016 - 2018.
Trong 3 nam 2016-2018, tong von dau tu toan x@ hoi udc dat 1.111.486 ty
dong (khoang 47 ty USD), tang binh quéan mdi nam 8,4% va chiém khoang 30%

tong san pham ndi dia (GRDP) ctia Thanh phd. Trong d6, phan theo ngudn von cu
thé nhu sau:

(1) Vén (jl?lu tu tir Khu vure ngoai Nha nuée phén 16n tir doanh nghiép ude
dat 730.679ty dong, chiém ty trong 65,7% trong tong von dau tu toan xa hoi.

(2) Von dau tw nwéc ngoai (FDI) udc dat 184.371, chiém ty trong 16,6%
trong tong von dau tu toan x4 hoi.

3 Voq dau tu tir Khu vire Nha nuée ude dat 196.434 ty ddng, chiém ty
trong 17,7% tong von dau tu toan xa hoi; trong do tong von dau tu tu ngan sach dat
la 82.438ty dong, chiém khoang 7,4% tong von dau tu toan xa hoi ctia Thanh pho.



I1. Tinh hinh huy dong nguon luc dé dau tw phat trién Thanh phao:

Pé hoan thanh K& hoach phat trién kinh té - xa hoi 5 nam (2016 — 2020) cta
Thanh phd, tong nhu cdu von dau tu tir ngan sach giai doan 2016 — 2020 la
326.556 ty dong (khoang 14,07 ty USD). Trong khi d6, kha nang can doi tir ngan
sach Nha nuoc la 171.895,758 ty dong (khoang 7,41 ty USD), chi dap ung duoc
52% nhu cau dau tu. Trong do: Nguon von ngan sach Trung wong la 21.895,758 ty
dong - khoang 0,94 ty USD) (vén ngdn sach trung wong bé sung c6 muc tiéu la
8.487,764 ty dong, von ODA ngdn sdch trung wong cdp phat la 13.407,994 ty
dong); Ngudn von ngan sach thanh phd 1 150.000 ty dong (khoang 6,4 ty USD).

Trong giai doan 2016-2018, ngoai ngudn von can dbi tir ngudn thu ngan
sach Thanh pho dugc hudng theo phan cap, Thanh phé da tap trung huy dong von
cho dau tu bang nhiéu hinh thuc, thyc hién nhiéu giai phap dé tao ngudn luc dau tu
phat trién trén dia ban, cu thé nhu sau:

2.1 Ve phat hanh trdi phiéu chinh quyén dia phwong:Trong giai doan
2016-2018, lan dau tién trong qua trinh phat hanh trai phiéu, thanh phd phat hanh
thanh cong toan bo khdi lwong trai phiéu ky han 15 nam, 20 nim va 30 nim voi
tong khoi luong phat hanh 14 5.800 ty dong (khoang 0,25 ty USD).

2.2 Vé vay lai nguén von vay nwéce ngodi ciia Chinh phii (vén ODA, vay
wu ddi tiv nha tai tro nwéc ngoai) Trong cac nam qua, ngudn von ODA va von vay
uu dai cua cac nha tai trg nude ngoai da gop phﬁn tao diéu kién phat trién hé théng
két cAu ha tAng, chinh trang d thi, xtr Iy nudc thai va méi trudng cua thanh phd;
ddng thoi, thong qua cac duy an ODA da hd tro thanh phd ting cudng ning luc,
chuyén giao tién bd khoa hoc, cong nghé hién dai va kinh nghiém quan 1y tién tién.

Hi¢n nay, thanh, pho dang theo doi tinh hinh thuc hién va trd ng vay cua 11
du an ODA. Ngudn von ODA da giai ngén trong giai doan 2016 - 2018 1a 8.950 ty
dong (khoang 0,38 ty USD).

2.3 Vé khai thic nguon thu tiv nha, dit:

Pé khai thac ngudn thu tir nha, dat, thanh phd da thuc hién nhiéu hinh thirc
khac nhau nhu: thu hoi dat theo quy hoach, ké hoach sir dung dat tao quy dat
“sach” dé dau gia quyén su dung dét hodc thuc hién dau thau cac du an c6 st dung
dat; ap dung hinh thtrc nha nuéc cho thué dat tra tién hang nim hoic tra tién mot
lan cho ca thoi gian thué, tao quy dat khi x@y dyng cac cong trinh két cau ha tang,
chinh trang d6 thi; xu ly sap xép lai nha dét thudc so hiru Nha nudc. Qua théng ke,
Tong so tién thu duogc tir viéc ban nha va chuyén nhuong quyén sir dung dat,
chuyén muc dich str dung dat tir khi thuc hién Quyét dinh 09/2007/QD-TTg (nay la
Nghi dinh s6 167/2017/ND-CP) dén nam 2018 1a 21.615,341 ty déng (khoang
0,93 ty USD).

2.4 Vé cdc hinh thikc huy ddng nguén lwc khdc cho dau tw phdt trién:

Bén canh ngudn von huy dong tir phat hanh trai phleu chinh quyen dia
phuong, nguon thu tir nha, dét; thanh phé trién khai mot s6 phuong thirc dau tu dé
phat trién ha tang trén dia ban nhu thuc hién dau tu theo hinh thirc PPP; huy dong

ngudn lyc xi hoi dé daq tu (Chuong trinh kich cau dau tu); huy dong vén vay dau
tu xdy dung truong mam non cong lap, thuc hi¢n chuong trinh thoat nudc va
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chong ngép Gng thanh ph6 H6 Chi Minh... Cac hinh thirc nay da gop phan giam
b6t ap luc can ddi vén dau tu cia thanh phd.

2.5 Vé tinh hinh huy dong nguéon von PPP dé diu tw phat trién:

Tinh tir ndm 2000 dén thoi diém hién nay c6 22du an da hoan tat ky két hop
doéng PPP véi téng von dau tu dat khoang 69.869 ty dong (khoang 3 ty USD);
trong d6 ¢6 16 dy an thude linh vuc giao thong van tai, 03 dy an thude linh vuc ha
tﬁng ky thuat, 02 du &n thudc linh vgc méi truong va 01 du an thudce linh vuc van
hoa.

Bén canh d6, Thanh phd dang tiép tuc thuc hién130 du an (hién dang & buée
chudn bi dau tw nhw Idp, phé duyét Pé xudt du an; ldp phé duyét Bio cdo nghién
civu kha thi; ddau thau hea chon Nha dau tw, dam phdn ky két Hop dong dw dn) véi
téng murc dau tu du kién 1a 380.947 ty dong.

III Danh gia:

Pau tu cong ¢ Viét Nam noi chung, Thanh phd Ho Chi Minh néi riéng 14 tat
yéu khach quan c6 vai tr0 quan trong trong viéc phat trién hé théng két ciu ha téng
k¥ thuat, kinh té va xa hoi, tao dong lyc thuc day phat trién cua Thanh pho Xét vé
quy mo, trong giai doan 2016 — 2020, tong von dau tu toan xa hoi du kién tang 1,5
1an so véi giai doan 2011 — 2015 (tang tur 1.192.983 ty dong lén 1. 829.385 ty dong)
trong khi d6 ty trong von dau tw tir ngan sich nha nwéce trén von dau tw toan
xa hgi giai doan 2016 — 2020 giam so véi giai doan 2011 — 2015 (giam tir 9,2%
xuéng con 8,9%).

Thanh phé Ho6 Chi Minh dang dung trude nhing thach thirc nhu viée phai d6i
mat v6i nhu céu xay dung co s ha tang can thiét dé hd tro cho dan so ngay cang
ting, cudc séng ngdy cang phat trién, nhu cau d6 thi hoa, cac yéu ciu can phuc h01
chtrc ning 140 héa co sé ha tang, dich vu cong cong; trong diéu kién nguon Von
ctia Nha nudc dang han hep; 1am thé nao dé Thanh phd co thé - phat huy tbi da tiém
nang tir viéc str dung ngan sach Thanh phd dé thu hit cac ngudn luc dau tu khac tir
Khu vuc ngoai Nha nudc va nude ngoai, 1a mot thach thirc 16m.

Nhin vao sb liéuty trong von dau tu toan xa hoi, co thé thay ngudn von dau
tu tir ngén sach thanh phd trong nhitng nim qua chi dong vai tro von méi (dé phat
trién co so ha ting nham thu hat dau tu). Voi quy md dau tu toan xa hoi 1én dén
1.829.385 ty ddng, ngudn von dau tu tir ngan sach Thanh phd chi chiém khoang
8% tong von dau tu toan xa hdi cia Thanh phd.

Trong bdi canh cac ngudn von nha nude khong thé ting hon do tat ca déu bi
han ché boi cac yéu té khach quan, cu thé: von ngan sach phén 16n danh cho chi
hanh chinh sy nghiép, con lai phan nho cho dau tu phat trién; von trai phiéu chinh
phu s& dan den ng qudc gia nén khong thé ctr mai phat hanh va von ODA vay s¢
dan dén no quéc gia nén cting bi gioi han boi ngudng an toan tai chinh quéc gia.
Do vay, viéc phat trién, thac day kéu goi dau tu theo hinh thic doanh nghi¢p va
nha nudc cung lam (d6i tac cong tu) 1a mot yéu cau tat yéu.

Nham thuc hién nhiém vu phat trién kinh té - x3 hoi 5 nam giai doan 2016 —
2020, tai Bao cao chinh tri cua Ban chép hanh Trung wong Dang khoa XI tai Dai
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hoi Bang khoa XII, Dang da dé ra giai phap thu hut dau tu phat trién co sé ha tang,
trong d6 bao gém viéc “hoan thién phdp ludt, co ché, chinh sich dé tao diéu kién
thudn lgi cho cdc thanh phan kinh té, ké cd dau tw nuede ngodi dau tw xdy dung va
kinh doanh két cau ha tang bang nhiéu hinh thirc, nhét la hop tic céng - tw (PPP)
phu hgp voi thong 1¢ quéc té. T ang cuong quan ly, bao dam tién dd, hiéu qua va
chat lwong céng trinh, chong that thodt, lang phi” Hinh thirc dbi tac cong tu PPP
la mot giai phap tai co cau khu vyc nha nude von c6 pham vi hoat dong bao trum
lén toan xa hoi, dong thoi 1a mot cach thirc méi va hidu qua giap Nha nude giai
quyét van dé thiéu hut vén dé dau tu phat trién, nhét 13 d6i v6i cac du an doi hoi
mot luong von dau tu 16n, nhu xay dung va phat trién ha tang, trong bdi canh tham
hut ngan sach nha nudc ¢ chiéu hudng gia ting.

Viéc dua md hinh PPP s& gitip khu vuc Co quan nha nudc c6 tham quyén
tham khao, dugc hoc tap trinh do cong nghé, kinh nghi€ém quan ly cta khu vuc tu
nhan, dic biét 1 cac nha dau tu nuwdc ngoai nhim doéng gop cho phat trién két cau
ha téng, dich vu cong. Vai tro cua khu vyc tu nhén trong hop tac cong — tu khong
chi 1a vin dé cung cap vén cho cac khu vuc cong, su dong gop khong kém phan
quan trong cua khu vuc tu nhan thudce vé cac sang kién dé giai quyét cac van dé
ciia du 4n ciing nhu thé manh vé cong nghé, k¥ thuat va kha nang quan 1y, van
hanh, duy tu bao dudng coéng trinh du an dé dat duoc muc tiéu nang cao hi¢u qua
hoat dong va tang chat luong dich vu cong.

_ IV. Phuong huéng, gidi phap huy dong ngudn lwc PPP dé diu tw phat
trién ket cau ha tang cia Thanh pho Ho Chi Minh:

Nhu dé trinh bay ¢ phan trén, dé dam bao hoan thanh Ké hoach phat trién
kinh té - x4 hoi 5 nam, Thanh phd phai huy dong 154.571 ty dong (khoang 16,4 ty
USD) tir cac ngudn von khac nhu von PPP.Trong giai doan tur dau nhimg nim
2000 dén nay, du c6 nhiéu no lyc dé huy dong cac nguén lyc dau tu, tuy nhién thuc
té kha nang huy dong ngudn von PPP ctia Thanh phé Ho Chi Minh luén thiéu hut
16n so véi nhu cau dau tu, chua dap ung so véi ky vong. Vi vay, dé day manh mo
hinh PPP cho Thanh phé H6 Chi Minh trong thdi gian t&i, Thanh phd can xay
dung céc giai phap theo nhiing dinh hudng, quan diém sau:

+ PPP 14 quan hé ddi tac, binh ding giita cdc bén tham gia hop dong.

+ PPP la hop ddng dai han (20 - 30 nam), an chﬁa‘nhiéu rui ro trong tuong
lai, do do can cach lam bai ban tung budc, bo tri du nguén lyc dau tu, chinh sach
10 rang va quan trong la phai on dinh chinh sach.

+ Nha dau tu PPP phai c6 loi nhuan khi thyc hién dau tu.

) + Viée thyc hién dy an PPP can dam bao nguyén tic cua thi trudng, dit yéu
to canh tranh, cong bang va minh bach, Hop dong du an phai dam bao hai hoa lgi
ich gitra Nha nudce va Nha dau tu.

Do d6, trong thoi gian t6i, S& Ké hoach va Pau tu Thanh phé Ho Chi Minh
to chirc thuc hién Cac co ché, giai phap huy dong nguén von dau tu dugce tap trung
vao cac giai phap chinh nhu sau:
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1. Hoan thién khung phap ly vé quan ly dau tu theo hinh thirc PPP trén
dia ban thanh pho:

Chinh pht di ban hanh Nghi dinh 63/2018/ND-CP ngay 04/5/2018 vé dau tu
theo hinh thic dbi tac cong tu. Trén co s d6, nham tang hiéu qua quan 1y nudc dé
trién khai cac dy an PPP trén dia ban thanh phd, hién nay thanh phd dang xay dung
Quy dinh vé quan 1y dau tu dy an theo hinh thire PPP (bao gém Hop ddng BT) theo
hudng tang cuong phan cap, Uiy quyén, nang cao trach nhiém cta co quan nha nudc
c6 tham quyén trong trién khai du an, tir viéc kéu goi dau tu, quyet dinh chu truong
dau tu, can ddi ngudn luc, thim dinh du 4n, lya chon Nha dau tu va giam sat to
chtc thyc hién, van hanh cong trinh theo quy dinh ctia Hop dong va quy dinh phap
luat. Ngoai ra s& quy dinh cu thé quy trinh phdi hop, trach nhiém cua Vin phong
Uy ban nhan dan thanh phd, cac S nganh, don vi lién quan, thoi gian xir 1 ho so...
dé Nha dau tu va cac don vi ¢ lién quan theo doi, giam sat vi¢c trién khai thuc
hién.

Sau khi Chinh phu ban hanh Nghi dinh vé huéng dan thuc hién Dy an BT
duoc ban hanh, Thanh phé s& hoan thién Quy dinh vé quan 1y dau tu dy an theo
hinh thirc PPP (bao gdm Hop ddng BT) trén dia ban thanh phd dé som ap dung
trién khai.

2. Xay dung cac co ché chinh sach wu dii dau tu:

- Thanh phd sé& tiép tuc nghién ctu, sira d6i Quyét dinh sb 39/2015/QP-
UBND vé ché do mién, giam tién thué dat dbi véi cac co sé thue hién x3 hoi hoa
theo huéng mién hoan toan tién st dung dat ddi voi céac linh vuc giao duc va dao
tao, day nghé, y té, van hoa, thé duc, thé thao, moi truong nham dam bao tinh kha
thi ctia du an khi trién khai thuc hién, tang cuong thu hut dau tu xa hoi hoa.

- Thanh phd ban hanh 16 trinh ting phi xtr Iy nude thai (hién nay chi thu bing
10% gia nudc sach), phi st dung dich vu y té ciing nhu mirc hoc phi cho cac trudng
dau tu theo hinh thirc PPP theo nguyén tic thi trudng...nhdm ning cao tinh kha thi
vé mat tai chinh, ting tinh hdp dan kéu goi dau tu. Nha nudc s& hd tro truc tiép cho
c4c ddi tuong chinh sach pht hop vai 16 trinh gia dich vu su nghiép cong; dong thoi
co cau lai cac don vi su nghiép cong, giao quyén ty chii pht hop, nang cao niang luc
quan tri, hiéu qua hoat dong déng bd ca vé thuc hién nhiém vu, to chic bd may
nhan su va tai chinh.

3. Huy ddng tir ngudn lue dit dai, nha ¢ thudc sé hiru nha nwéc dé tao
von gép cia Nha nwée tham gia cac du an PPP:

Xay dung cac phuong an sap xép, quan 1y cac co s¢ nha va dat thudc sé hitu
Nha nudc theo quy dinh tai Luat Quan ly, sit dung tai san cong, Nghi dinh $6
167/2017/ND-CP ngay 31/12/2017 ctia Chinh phu quy dinh viéc sap xép lai, xir 1y
tai san cong theo hudng:

- T6 chirc ban dau gia tai san, nha dat thuoc so hitu Nha nudc dé tao ngudn
thanh toan cho cac du an PPP thyc hién theo hinh thirc Hop dong Xay dung -
Chuyén giao - Thué dich vu (BTL) hoic Hop dong Xdy dung - Thué dich vu -
Chuyén giao (BLT).
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- Ra soat, xay dung co ché st dung cac khu dat thuoc Danh muc mat bang
nha xudng ctiia Ban Chi dao 167 quan 1y 1am phuong an thanh toan cho cac nha dau
tu thuc hién cac du an va dich vu cong theo hinh thitc PPP, theo phuong thirc hop
ddng BT (Xay dung — Chuyén giao).

- Ra soat, 1ap danh muc cac co s¢ nha, dat thudc quan ly cua cac t6 chire, don
vi sy nghi€p tu chu tai chinh c6 nhu cau hop tac, lién danh, lién két 1am co s& xem
xét, phé duyét dé xuat tham gia lién danh, lién két theo quy dinh tai Nghi dinh sO
151/2017/NB-CP ngay 26/12/2017 cta Chinh phii quy dinh chi tiét mot s6 diéu cta
luat quan ly, st dung tai san cong.

4. Xay dung danh muc du 4n moi goi diu tu theo hinh thirc PPP:

- Trén co so ké hoach vén dau tu cong trung han dy kién dugc phan bd va
cac ngudn lyc khac, Thanh phd tiép tuc ra soat dé xuét cac du an c6 thé chuyén do6i
tir hinh thirc dau tu cong sang hinh thie PPP, 1am co s& moi goi dau tu. U tién cac
du 4n c6 ngudn thu tir ngudi sir dung. Trudng hop khong thé 4p dung hinh thire ddu
thau lua chon Nha dau tu thi tuy muic do cép bach mai xem xét dén viée dau tu
bang ngan sach.

- Déy manh cong khai, minh bach thong tin cac dg an PPP thong qua vi¢c
dang tai thong tin bang tiéng Viét va tiéng Anh (vé cac dy 4n kéu goi dau tu, qua
trinh t6 churc luya chon Nha dau tu, két qua lya chon Nha dau tu, thong tin Hop
dong du 4n,...) thuong xuyén trén website vé PPP ctia Uy ban nhan dan Thanh phé,
ciia S& Ké hoach va Pau tu (www.ppp.tphcm.gov.vn) ciing nhu hé thong mang
dau thau qudc gia.

- Tan dyng cac ngudn von hd trg k¥ thuat (khong hoan lai) cta cac Nha tai
trg qubc t& (JICA, ADB, UK...) d¢ sang loc, xdy dung Danh muc cac du an co thé
trién khai theo hinh thitc PPP. Dong thdi hd trg cho phia Thanh phd thuc hién cong
tac 1ap Bdo cdo nghién ctru tién kha thi, Bao cdo nghién ctru kha thi, lga chon Nha
dau tu, dam phan Hop dong,...

5. Pay manh dau tu theo hinh thirc BTL/BLT:

Theo quy dinh ctia Nghi dinh 63/2018/ND-CP vé dau tu theo hinh thirc PPP,
c¢6 07 loai Hop dong co thé 4p dung bao gdm BT, BOT, BTO, BLT, BTL, BOO,
O&M. Trong d6 c6 mot s6 hinh thirc hop déng nhu BTL, O&M, thanh phé van
chua kéu goi dau tu.

Vé dinh nghia, Hop dong Xdy dung - Chuyén giao - Thué dich vu (sau day
goi tét l1a hop df)ng BTL) 1a hop dong duoc ky giita co quan nha nuoe co tham
quyén va nha dau tu, doanh nghiép du an dé xay dung cong trinh ha tang; sau khi
hoan thanh cong trinh, nha dau tu, doanh nghi¢p du an chuyén giao cho co quan
nha nudc c6 tham quyén va duge quyén cung cap dich vy trén co s6 van hanh, khai
thac cong trinh d6 trong mot thoi han nhét dinh; co quan nha nudc co thim quyén
thué dich vu va thanh toan cho nha dau tu, doanh nghiép du an.

Vé uu diém, hinh thic hop dong nay cé thé ap dung cho cac cong trinh
khong c6 kha niang thu phi truc tiép tir nguoi st dung (hé théng thoat nude, duong
giao thong trong do thi, tru s¢ co quan nha nude, dé ke...). Theo d6, nha dau tu s&
chiu trach nhiém dau tu, xay dung, van hanh, duy tu bado dudng; Nha nudc thanh

14



toan cho nha dau tu mot khoan thanh toan hang nam trong thoi han Hop dong. Tién
thué dich vu duoc thanh thanh toan tir doanh thu cung cap dich vu cong hodc vén
ngan sach thanh phd hoic két hop.

Nhu véy, cung mot khoang thot gian, ngan sach thanh phd c6 kha nang can
d6i dé thuc hién nhiéu dy 4n co tinh chat cong cong hon so vdi viée thuc hién theo
hinh thtc dau tu cong thuan tuy vi tién do6 thanh toan cong trinh dugc dan ra. Cu
thé, d6i v6i mot dy an theo hinh thirc BTL/BLT thi Thanh phd c6 thé thanh toan
trong 20 — 30 nam thay vi thanh toan mot 1an khi cong trinh hoan thanh néu thuc
hién theo hinh thirc dau tu cong. Vira qua, Bo Giao thong van tai co van ban bao
c4o Thu tudng Chinh pha két qua nghién ctru tién kha thi Dy an Pau tu xay dung
duong bo cao tbc TP HCM - Moc Bai theo hinh thirc ddi tic cong tu (Hop dong
BTL) véi tong von dau tu du kién 1én toi 10.688 ty dong.

‘ Do QO, trong thoi gian td1, bén canh viéc tiép tuc kéu g(_)i‘ cac hinh thuc Hop
dong "truyén thong" (BT, BOT), sé tap trung thi diém kéu goi dau tu theo hinh thic
Hop dong BTL hoac BLT.

6.Trién khai mot s6 dw an PPP tién phong:

Nhim xay dung, quang ba moi trudng dau tu PPP trén dia ban thanh pho
trong thoi gian t6i Thanh ph s& tap trung hoan tat cac thu tuc chuan bi dau tu dbi
vo1 mot thude linh vuc xr 1y nudce thai, mot du an thudc linh vuc y té thdng qua
viéc thu phi, hoan trd chi phi dau tu dy an tr nguén thu dich vu cong; qua d6 nhan
rong mo hinh, déy manh vié¢c kéu goi dau tu cac du an trong linh vuc tuong tu.

7. Pé xuit co ché chinh sich hd trg ODA két hop PPP:

Dbi voi mot s6 du an PPP quy md dau tu 16n, ¢o tinh lan toa, cin c6 co ché
két hop, uu tién b tri tir von dau tu cong; bao gdm bd tri von tir ngudn ngan sach
va xem xét, huy dong ngudn von voi 13i suat wu dii tir cac t6 chic qubc té (quy
PSIF cua JICA, ngudn vén AP3F ctua ADB, ...), nham dam bao tinh kha thi trong
phuong 4n tai chinh.

Phan hd tro cia Nha nude nhu 1a phan vén mdi, thé hién su quyét tAm cia
Nha nudc khi dong hanh cing v6i Nha dau tu chuan bi trién khai du 4n dau tu; muc
tiéu nham goép phan thuc hién thanh cong dy an PPP trong diém, khang dinh ning
luc thyc hién va tang cuong thu hat sy quan tam cua Nha dau tu.
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PEOPLE’S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
OF HO CHI MINH CITY Freedom — Independence - Happiness

DEPARTMENT OF Ho Chi Minh City, date month 2019

PLANNING AND INVESTMENT

REPORT
On utilization of Ho Chi Minh City’s budget and directions to mobilize PPP
resources to invest in infrastructure development of the City

I. Estimated usage of investment funds of the City during the 2016-2020
period:

It is estimated that to facilitate the City’s economic development rate of 8% -
8,5% annually, the City needs a total amount of investment fund VND 1,829,385
billion (with an average annual growth rate of 8.4%) which increases by 53.3%
compared to that of the 2011-2015 period. Of which:

* In terms of sources of funds:

(1) Investment funds from the public sector is projected to be VND 376,221
billion (about USD 16.21 billion), with an average annual growth rate of 9.3%,
accounting for 20.6% of the total investment funds of the City. Investment funds
from state budget accounts for 43.5% public sector’s investment fund and 9% of
the City’s total investment funds and increases at annual rate of 9.1%.

(2) Investment funds from the non-state sector, mostly from enterprises, is
estimated to be VND 1,120,598 billion (about USD 48 billion), accounting for
61.2% of the total investment funds of the City and growing at a rate of 8.2%
annually.

(3) Investment funds from foreign sector (FDI) is projected to be VND
332,567 billion (about USD 14.3 billion), accounting for 18.2% of total investment
funds of the City and increasing 8.4% annually.

* Total investment funds of the City in 3 years 2016-2018.

From 2016 to 2018, total investment funds of the City was about VND
1,111,486 billion, with an average growth rate of 8.4% per year and accounted for
about 30% of the Gross regional domestic product (GRDP) of the City. In
particular:

(1) Investment funds from non-state sector: mostly from enterprises, was
about VND 730,679 billion, accounting for 65.7% of the City total investment
funds

(2) Foreign investment (FDI): was about VND 184,371 billion, accounting
for 16.6% of the City total investment funds.
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(3) Investment capital from the public sector: was about VND196,434
billion, accounting for 17.7% of the City total investment funds; in which the total
investment fund from the State budget was VND82,438 billion, accounting for
7.4% of the City total investment funds.

I1. Mobilization of funds for development investment of the City

To complete the City's 5-year socio-economic development plan (2016-
2020), the total investment capital demand from the budget from 2016 to 2020 is
VND 326,556 billion (about USD 14.04 billion). Meanwhile, the State budget can
only accommodate VND 171,895.758 billion (about USD 7,41 billion) which is
52% of investment demand. Of which: Central budget capital is 21,895.758 billion
VND (the central budget supplementary target is 8,487.764 billion VND, allocated
central budget ODA is VND13,407.994 billion); The city's budget capital is
VND150,000 billion (including 10% of the contingency plan of VND15,000
billion).

During the 2016-2018 period, in addition to the City’s earned budget
revenues in line with budget decentralization, the City focused on mobilizing funds
in various forms and implemented many solutions to create resources for
development investment, specially:

2.1. Issuance of municipal bonds:

During the 2016-2018 period, for the first time in its bond issuing history,
the City successfully sold the whole issuance of municipal bonds worth of VND
5,800 billion with maturities of 15, 20, and 30 years.

2.2. On-lending of foreign loans from the government (ODA and
concessional loans from foreign donors)

During the past years, ODA and concessional loans from foreign donors
have contributed to infrastructure development, urban rehabilitation, sewage
treatment and environment of the City. ODA projects have also supported the City
in capacity building, transfer of modern science and technology, and advanced
management experience.

Currently, the City has been monitoring the implementation and repayment
of loans for 11 ODA projects. During the 2016-2018 period, the City has disbursed
VND 8,950 billion (about USD 0.38 billion).

2.3. Revenues from buildings and land

To collect revenues from buildings and land, the City has implemented
various measures, including: Revoke land in accordance to land use master plan
and plans, creating “clean” land fund to auction for land use rights or bids for
projects that use land; lease land with annual rent collection or one time rent
payment for the whole renting period; create land fund for infrastructure and urban
rehabilitation projects; disposition of state owned buildings and land. According to
the statistics, total revenues from selling buildings and transferring land use rights,
changing land use purpose since the implementation of Decision No. 09/2007/Qb-
TTg (now Decree No. 167/2017/NDB-CP) to 2018 was VND 21,615.341 billion
(about USD 0.93 hillion).
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2.4. Mobilization of other sources of funds for development investment:

Besides funds mobilized from municipal bond issuance, buildings and land,
the City has implemented other investment methods for infrastructure development
including investment using PPP method; investment resources mobilized from the
society (Investment Stimulus Program); mobilization of loans to build public
preschools; implementation of the drainage and flood protection program of Ho
Chi Minh City etc.) These measures has helped to reduce the pressure on
investment fund balance of the City.

2.5. Mobilization of PPP funding sources for development investment:

Since 2004 until now, there have been 23 projects that signed PPP
agreements with total investment funds of VND 71,127 billion; of which 17 are
transportation projects, 03 are technical infrastructure projects; 02 are environment
projects and 01 is culture project.

Besides those, the City has implemented 130 projects (currently at
investment preparing stages such as drafting and approving project proposals,
drafting and approving feasibility study reports; auctioning to choose investors;
negotiating and signing project agreements) with total investment funds estimated
to be VND 380,947 billion.

I11. Judgement:

Public investment in Vietnam in general, Ho Chi Minh City in particular is
indispensable. It plays an important role in developing technical, economic and
social infrastructure systems, creating a driving force development of the City. In
terms of scale, in the period of 2016-2020, the total investment fund is expected to
increase 1.5 times compared to the period of 2011-2015 (up from VND 1,192,983
billion to VND 1,829,385 bhillion) while the proportion of investment capital from
the state budget on total investment fund in the period of 2016 - 2020 decreased
compared to the period 2011-2015 (down from 9.2% to 8.9%).

Ho Chi Minh City is facing many challenges such as the need to build the
infrastructures to support the growing population, higher living standards, the need
for urbanization, rehabilitation of aged infrastructures and public services; while
the availability of state capital is limited. How the City can utilize the City Budget
to attract investment fund from non-state sector and foreign investors is a big
challenge.

According to the data on the proportion of social investment capital, the the
city budget in recent years only plays the role of bait capital (to develop
infrastructure to attract investment). With the total investment fund amounting to
VND 1,829,385 billion, City budget accounts for only about 8% of the City's total
investment fund.

While the state investment fund cannot increase because of objective factors,
such as: the majority of the budget is spent on administrative expenditures, and the
small remaining is allocated for investment; Government bond will lead to national
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debt and so will the ODA loans; hence they are not sustainable development
source. Therefore, the development and promotion of calling for investment in the
form of public-private partnerships is an inevitable.

The implementation of PPP model will help the authorized state agencies
learn the technological advancement, management experience of the private sector,
especially foreign investors in order to contribute to develop public infrastructures
and services. The role of the private sector in public-private partnerships is not only
a matter of providing capital to public sector, it also help to create initiatives to
solve a projects’ problems, modern technical solutions, and effective management,
operation of projects, improving operational efficiency and increasing the quality
of public services

IV. Investment demand in line with Socio-Economic Development Plan
(2016-2020) of the City

In order to implement the 5-year Socio-Economic Development Plan (2016-
2020) of Ho Chi Minh City, the total investment funds needed from non-state
budget (i.e social funding from PPP projects) is VND 154,571 billion (about USD
16.4 billion). In the period from the early 2000s to now, despite many efforts to
mobilize investment resources, the actual ability to mobilize PPP capital of Ho Chi
Minh City has always been in great shortage compared to the demand. Therefore,
in order to promote the PPP model for Ho Chi Minh City in the upcoming time, the
City needs to build solutions as the following orientations:

V. Directions and measures to mobilize PPP resources to invest in
infrastructure development of Ho Chi Minh City:

To ensure the completion of the Socio-Economic Development Plan, the
City must mobilize VND 154,571 billion from other sources such as PPP. State
funds cannot be increased due to objective constraints, specifically: State budget is
mainly spent for administrative agencies with the remaining small proportion used
for development investment; government bonds will lead to national debt and
cannot be issued continually, ODA borrowings will also increase national debt and
is constrained by national financial security limit.

For the first stage from 2000 up to now, despite various efforts to mobilize
investment resources, the mobilizing capacities of the City have always been lower
than investment demand. Therefore, to enhance the implementation of PPP model
for the City in the future, it needs to develop measures in line with the following
directions and opinions:

+ PPP is a fair partner relationship among parties engaging in the agreement.

+ PPP is a long-term contract (20-30 years), with many potential risks in the
future, thus needs a careful step-by-step method, sufficient investment funds, clear
and stable policies.

+ PPP investors must have profits when making investments but at the same
time, balancing the benefits between the State and the investors must be ensured.

+ PPP project implementation needs to be market-based, competitive, fair
and transparent.
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In the future, therefore, Ho Chi Minh City implements mechanisms and
measures to mobilize investment funds, including the following main measures:

1. Improvement of the legal framework on management of PPP
investments in the City:

The Government issued Decree No. 63/2018/ND-CP dated May 4, 2018 on
investment in the form of public-private partnership. Accordingly, in order to
increase the efficiency of public administration of its PPP projects, the City is
drafting the regulation on PPP project management (including BT contracts) with
the direction of increasing decentralization, delegation and accountability of
competent state agencies responsible for project implementation, from calling for
investments, deciding investment directions, mobilizing funds, appraising projects,
choosing investors, monitoring project implementation, and operating the projects
in line with the contracts and the law. In addition, there will be a detailed regulation
on the coordination procedure and responsibilities of the Office of the City’s
People’s Committee, related departments and agencies, time for document handling
etc. so that investors and related departments and agencies can keep track of and
monitor project implementation.

After the Government issues the regulation guiding Decree No. 63/2018/ND-
CP on investment in the form of public-private partnership, the City will refine its
regulation on investment management of PPP projects for immediate
implementation.

2. Development of preferential investment mechanisms and policies

- The City will continue to research and reform Decision No. 39/2015/QD-
UBND on the mechanism of exemption or reduction of land rent for socialized
institutions with the intention to exempt institutions operating in education and
training, vocational training, health care, sport, environment in order to ensure the
implementation feasibility of their projects, increasing socialized funds.

- The City issues the time line for increasing sewage treatment fee (currently
only equal to 10% of the clean water price), prices of health care services as well as
tuition fees of schools built by PPP projects to make them market-based etc. and
thus, improving their financial feasibility, attracting more investors. The
Government will directly support beneficiaries of social welfare in line with the
time line for increasing prices of public services; restructure public service
providers, grant appropriate autonomy, improve administrative capacity and
efficiency in terms of task execution, organization, human resource and finance.

3. Collection of revenues from state owned buildings and land to make
state capital contributions in PPP projects:

Develop plans for disposition and management of state owned buildings and
land in accordance with the Law on management and use of public properties,
Decree No. 167/2017/ND-CP dated December 31, 2017 of the Government on
disposition of public properties with the following direction:
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- Organize auctions for state owned buildings and land to pay for PPP
projects in the forms of Building - Transfer - Lease contracts (BTL contracts) or
Build - Lease - Transfer contracts (BLT contracts).

- Review and develop mechanism for using land included in the List of
factory areas approved by the 167 Steering Committee in order to pay for investors
of PPP projects and public services in the form of Build - Transfer contracts (BT
contracts)

- Review and list buildings and land managed by public service providers
and organizations with financial autonomy that want to create partnership, joint
ventures as the basis for considering and approving partnership, joint venture
proposals as prescribed by Decree No. 151/2017/ND-CP dated December 26 by the
Government on guiding the implementation of the Law on management and use
public properties.

4. Develop a list of projects calling for investment in the form of PPPs,
ensuring transparency throughout this process:

- Based on the mid-term public investment plan and other resources, the
municipal government continues to review projects proposed to be switched from
public investment to PPP, serving as a basis for investment attraction. Prioritize
projects which can generate revenue from users. It is only when it is impossible to
select investors via competitive bidding then budget investment will be considered.

- Promoting publicity and transparency of PPP projects by publising the
information on projects calling for investment, the process of selecting investors,
selection results select Investors, Project contract information, etc (in both English
and Vietnamese) regularly on the City’s PPP website managed by Department of
Planning and Investment (www.ppp.tphcm.gov.vn) and on National bidding
network system.

- Taking advantage of technical assistance (non-refundable) of international
donors (JICA, ADB, UK ...) to screen and develop a list of projects that can be
implemented under PPP form. At the same time, supporting the City to carry out
the pre-feasibility study report, feasibility study report, investor selection, contract
negotiation, ...

5. Promote investment in the form of BTL/BLT:

Regarding the definition, Construction - Transfer - Service Lease Contract
(hereinafter referred to as BTL contract) is a contract signed between a authorized
state agency and an investor/a project enterprise to build the infrastructure; after
completion of the project, the investor/the project enterprise shall transfer the
infrastructure to the authorized state agency and be entitled to provide services on
the basis of operating that project within a certain period; authorized state agencies
hire the service and pay the investors/project enterprises.

BTL contracts can be used for projects that are unable to collect fees directly
from end-users (suc as drainage system, urban roads, buildings of state agencies,
dykes...). In particular, investors will be responsible for construction, operation and
maintenance; The authorized state agencies pay the investors an annual payment
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within the term of the Contract. This payment is from public service revenue or city
budget or combined.

At the same time, the city budget will be able to finance more public projects
implemented under PPP form than under traditional public investment form
because the City can stretch the payment schedule. Specifically, the payment term
of a project in the form of BTL / BLT can be 20-30 years while under public
procurement, the City has to pay the contractor in full when they complete
constructing the project. Recently, the Ministry of Transport has sent a report to the
Prime Minister on the pre-feasibility study of the Ho Chi Minh City highway
construction project - Moc Bai in the form of public-private partnerships (BTL
contract) with an estimated total investment of VND 10,688 billion.

6. Pilot a number of PPP projects:

In order to build and promote PPP investment environment in the city, in the
coming time, the City will focus on completing the investment preparation
procedures for one or two pioneering projects in the field of wastewater treatment
and health and recover the capital expenditures from public service revenues;
thereby replicating the model and calling for investment in similar projects.

7. Take advantage of ODA-PPP hybrid mechanism:

For some large-scale PPP projects (Xuyen Tam canal, etc.) with spreading
impacts, there should be a mechanism to combine and prioritize the allocation of
public investment capital; including state budget sources and possibly concessional
loans from international organizations (JICA PSIF fund, ADB AP3F fund, etc.), to
ensure viability of the financial plan.

The State’s support will serve as the seed capital, demonstrating the State’s
political will to accompany the investors in preparing investment projects; the goal
is to contribute to the successful implementation of a key PPP project, affirm their
implementation capacity and enhance the interest of investors.
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Panh gia Chi tiéu Cong tai Tp. H6 Chi Minh:
Mot s6 Nhan dinh, Khuyén nghi, va Ham y Chinh sach déi voi

Khuén khé Hop tac Céng ~Tu (PPP)

@ Sebastian Eckardt, Chuyén gia Kinh té trwédng, NHTG tai Viét Nam
THE WORLD BANK Tp. HCM, ngay 27/03/2019

IBRD + IDA | WORLD BANK GROUP
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Thu NSBP: Nudi dudng Nguén thu Ty c6 (Ngudn duoc dé lai 200%)
[

» Tylé Thu dvgc hvdng theo phan cap/Téng chi thudng xuyén khodng 168%, la mot dau hiéu t&t vé bén virng tai khoa.
» Téc d6 tdng ca Ngudn thu dvoc phan chia cho Tp. HCM (213%) thap hon Téc d6 tang Thu ndi dia trén dia ban Tp. (15%)
» Ty trong Thu dvoc dé lai 100% (khoang 35%) cé xu hudng gidm tlr ndm 2011, do ngudn thu ti dat ngay cang han ché.

T&ng thu ndi dia NSNN trén dia ban Tp. HCMC,
50 v&i Thu Tp. dugc hwdng theo phan cap Thu NSBP cda m6t s6 db thi lon
(% thay d6i theo s6 hién hanh) New Dehli

45 Chennai
Jakarta

35

Tokyo
Seoul
Beijing
Bangkok
Shanghai
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s LMIC Average

5 2009 2010 2011 2012'.'.-": 2013e ."20.14& HCMC
-15 0% 20% 40% 60% 80% 100%
——Téng thu ndi dia trén diaban -+ Thu phén chia Thu duoc dé lai 100% B Thu tv c6 / Ngudn thu dvoc dé lai 100% ® Thu phan chia + Chuyén giao NS

Thu NSDP: Bau tuv Nudi dudng Nguon / Co sé thué cho Tuwong lai
I
P Thué Taisan

e Chiém ty trong l&n trong thu NSBP cla cac do thi trén thé gidi: 45% tai Kuala Lumpur

(Malaysia), 30% tai Manila (Philippines), 25% tai Sao Paulo, 18% tai Rio de Janeiro (Brazil) va
6% tai Singapore.
e Sy can thiét phai cing cd hé théng, cdp nhat théng tin dia chinh va hé thong dang ky tai san.
» Phuthu Thué
* C6thé cdn nhac phy thu trén mét s6 sac thué nhu Thué Gia tri Gia tang (GTGT) va Thué Tiéu thy
Dac biét (TTPB) (dinh hudng Quéc hdi / Chinh phl ciing cho phép Tp. trién khai ndi dung nay).
» Phi/Thu Dich vu
* Hién nay m&c thu phi/ gia mét s6 dich vy cdng co ban con tuong déi thap (v.d. phia thu gom va
x@ ly nuée thai / cht thai rén chi bang 1/3 mirc tai cé d6 thilén cd mirc séng tuvong duong).
 Khuyén nghi tdng c6 16 trinh mc thu phi/ gia dich vy theo dinh hudng thu bu dap chi phi, can
nhac ky vé kha nang chi trd va tac déng t&i nhirng hd khé khan, déng thoi cdn nhac hé trg b
sung cho cac nhém déi tuvgng kho khan nay.
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» Ty trong gita chi thwdng xuyén va chi dau tv phat trién
da chuyén tlr 40:60 sang 60:40 trong hon 5 nam qua.

*  Bién ché khu vyc cdng tdng (5%/n&m), nhanh hon t8c d6 tang
dan s6 dang ky chinh thirc (2%). Bién ché tdng nhanh hon & cap
thanh phé va, quan huyén (10%), thap hon & phudng/xa (3%).

*  T8c ddtang bién ché nhanh tao co hdi d& hop ly héa mirc va co
cau bién ché.

*  Luwuyvé micting quy lvong dé tranh anh hudng 1on téi
nhng khoan chi can thiét khac nhu chi duy tu — bdo dvéng ha
tang dé thi.

» Tuy khéng c6 quan ngai vé mrc chi dau tu trong ngan
han, nhung khuyén nghi duy tri ty trong chi dau tv va
tang hiéu qua dau tv céng bao gém théng qua PPPs.

«  Tytrong chi dau tu tuy cé gidm nhung van cao hon kha nhigu
so voi mire trung binh cda ca nuwdc la 29%.

* Khoang hon 85% chi dau tv 1a danh cho xay dung co ban méi,
cao hon mc trung binh cba ca nudc la 75%.

Chi NSDP: Duy tri ty trong & tang hiéu qua dau tv cong
I

Ty trong Chi NSBP tai Tp. HCM

100%
90%
80%
70%
60%
50%
4,0%
30%
20%
10%

0%

2009 2010 2011 2012 2013 2014€ 2015b

m Chidautu phattrién ire 1 Chithudng xuyén

» Chinh sach tdng cvdng ty chi va xa hoi hda da dat dvoc
nhirng két qua tich cyc, nhwng con mét s6 van deé.

e Thu nhép cla ngudi lao déng tang dang ké tai hau hét cac don
vi sy nghiép cong, tuy nhién c6 mirc ting cao hon hén tai mét
56 don vi c6 diéu kién ky thudt va vi tri thuén lgi hon.

+  Cachoat déng tl ngudn thu phi tang nhanh, 1én t&i gan mirc
20% NSBP cho dich vi cong (dac biét Ia v&i cac bénh vién,
ngudn thu phi da 1&n gan g&p d6i mirc NSDP), bang khoang
30% chi thuong xuyén tr NSDP.

» Cantang cudng trach nhiém gidi trinh trong viéc cung cap
dich vu cdng chat lvong cao va ddm bao tiép cap binh ddng
t&i dich vy cong.

*  Viéctang cvdng ty chl can di kém véi viéc ting cwong (a) bao
cdo vé két qua tai chinh va hiéu qua hoat déng cba cac don vi sy
nghiép; va (b) bao cdo toan dién vé hoat dong thu / s& dung phi.

Chinh sach hd trg'b& sung cho cac hd khé khan.

*  Thiét Iap khudn kh& theo dbi rui ro tai khda phu hop (v.d. véi
cac hoat déng vay muon cla cac bénh vién; hay vdi nhirng don
vi c6 mrc phy thudc ngén sach cao trong nhiéu nam).

Chi NSBP: Tang cvdng Trach nhiém Giai trinh trong Cung cap Dich vy cong

MUrc tang Thu nhap tai cac Bon vi Sy
nghiép céng (sé lan, s& don vi,
% trong t8ng s& don vi)

2-3 times;
1-2 times; 14; 1%

80; 5%

>3 times;
11; 1%

<1times;
1,528;
93%

m1-2 times

m <1times

m 2-3times >3 times
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» Quan ly hiéu qua tai san tai chinh bao gém dau tu tai cac
DNNN va cac doanh nghiép khac.

+ Ty suétlginhuan cba cac DNNN téng trong thdi gian qua.

* MUcvay ng cha DNNN giam (trung binh 7%/ndm) — Ty |& Vay no'/ Vén
cht s& htru & mirc kha lanh manh 13 0.6 (ndm 2015), thap so v&i mic tran
la 3 1an theo quy dinh cla TW.

* Mot s6 DNNN da dugc dva vé cho HFIC quan ly.

» Con mdt ngudn lyc tai san Ién vai tiém nang tao thu nhap
cao hon.

*  Gid tri tai san cdng theo s& sach duoc bao cao vao khoang 4 ty USD (ndm
2015), trong d6 khoang 78% la dat dai, 18% la nha clra trong d6 khoang
1,800 tda/cdn nha cd thé si? dung cho myc dich san xuat - kinh doanh.

*  Gi tri tai sdn theo s6 sach da 1&n khoang gap 3 1an so v&i gid tri cdng no
tryc tiép. N&u quan ly, s dung tét, gia tri thyc té cla tai san con c6 thé
¢6 hon nhiéu so véi gia tri s6 sach.

+  Cancé danh gid, bao cdo toan dién vé tat ca cac loai tai san cdng (dat dai,
nha clra, co s ha tang) va xdy dung chién lvgc quan ly, khai thac tai san
cdng cho Thanh phé.

*  Taptrung quan ly va chuyén nghiép hda céng tac quan ly cac toa/cdn nha
va mét s6 tai san khac c6 thé givp tdng dang ké nguén thu tir viéc cho
thué tai san.

Quan ly, S& dung Hiéu qua nguén Tai san cba Thanh pho
T
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o Thiéu trach nhiém gidi trinh

o Thiéu sy quan ly chuyén nghiép va hudng tiép
can ding dan d&i v&i tai san va quan ly danh muyc
dautw

Can thiép chinh tri qua mdc

« Quan diém tai chinh mau thuAn gitra ngan sach
ngan han va nhu cau dau tv dai han
e Muyc tiéu két hop han ché lgiich dung hoa

=L

Thi€u vang hé thdng ké toan hién dai

« Danh gid thap tai san
S dyng khéng hiéu qua vén va tai san

S& dung, khai thac hiéu qua nguon tai san cong — Kinh nghiém quéc té
I

S& hiru manh mun

Quan tri kém
dan toi
lang phi tai nguyén,
®

chi phi &n, va
nguy co tham nhing

Nguén: Cla cai ca cac Quéc gia (2015)
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Tai san cong: Chuyén nghiép hda quan ly tai san — Kinh nghiém qudc té

(&) &)

Quan tri tot hon Tac dong tai chinh Phuc loi xa hoi

Hop nhat: T6i da hoa danh muyc dau tu: Céng cy tai tro:

*  Chuyén tai san sang cac cong ty * S dyng tai san mic t8i vu nhat * Tién thu dvoctl dau tu c6 thé tra
quan ly/quy dau tv cba thanh phé cho cac ngudn chi tiéu cong khac,

Minh bach: Céng cy phat trién: bao gém:

* Héthdng k& toan hién dai, congty * Tai dau tv tl ngudn tién thu duoc * Chamsocsic khoe
niém yét e Gidoduc

Tach bach vé&i yéu t6 chinh tri: ¢ Hatéang

+ Tranh nh&rng anh hudng mang * V.

tinh chinh tri ngén han

Muc tiéu r6 rang:

» Cho phép quan ly tai san chuyén
nghiép dé t6i da hda gid tr

Nguén: Cla cai ca cac Thanh phé (2017)

Tai san cdng: Gia trj cOa tai san co thé bj che lap — néu thiéu hé thong ké
toan hién dai

Escola Municipal Cicero Pena thuéc khu Copacabana sang trong tai Rio de Janeiro

Trudng cdng lap trén bai bién Di d&i —tang ngudn thu cho thanh phé va
hiéu qua hoc tap cho sinh vién

Ngudn: Tanzi v Prakash, Chi phi cda Chinh phi va cda viéc S& dung Tai san cdng kém hiéu qua, Tai liéu Cang tac cda Quy Tign t& Quéc Té (TTQT), 2000
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Tai san cong — Mot hé théng giao thdong khéng cé thué @MTR ©

\ <

Kinh doanh tap trung vao duong sat Loi nhudn va C6 t&c 6n dinh

o Xay dyng, van hanh hé thdng dudng sat va phat trién Loi nhuén trén Vén chi s& hiru(%)
bat déng san lién ké

Y, > < ‘o~ 7
e Niémyét congty, 75% do Chinh pho namgi = 1 = 1 gy &
o M6 hinh “Budng sat + Tai san” dvoc nhidu nguoi 9 9 10 8
ngudng mo
2012 2013 2014 2015 2016
Quan trj t&t va myc tiéu rd rang Thanh cong ca MTR mang lai lgi ich cho
o Minh bach: Hé thdng k& toan IFRS & niém yét trén nguoi dan

san giao dich chirng khoan Héng Kéng.
e Tach bach véi chinh tri: Bau c& chuyén nghiép Ban
khong quan tri $617M
e Muc tiéu ro rang: T6i da hoa gia tri
l Pudng st mai,
Tro gia trong k& hoach hién tai

2016 C8 tie cba Chinh Xay dyng giai doan
pho 1985-2025

140k
c3n h6 +3ookm

| !

Source: The Public Wealth of Cities (2017), Company website, annual reports & financial data

Cong ng: Tang cvdng Quan ly ng CODP va Rui ro Tai khoa

» Th&m quyén cba CQDP trong bdi chi va vay ng, cing khudn khé cho

vay lai mé&i d&t ra yéu cau birc thiét d& CQDP ting cudng ndng lyc Nghia vy No tryc tiép “’5 No dy phong cGa
quan ly tich hop vé ng cdng ca ngudn vay trong nwdc va nudc ngoai *°° Tp. HCM (% so v&i nguén thu dugc hwdng
theo phéan cap)

e M0t s6 hoat dong rat quan trong va kip thoi da duoc thyce hién trong
thoi gian qua, bao gém viéc T8 cdng tac cba Tp. vé quan ly ng CQDP va 80
phong Quan ly ng CQDP thudc S& Tai chinh.

e Tuy nhién, rat nhiéu don vi lién quan tdi cac bude khac nhau trong chu
trinh quan ly ng cdng, doi hdi phdi hop cao, nhung Tp. chva c6 quy trinh - 60
ph8i hop chinh thirc & cap ky thuat va nhirng cong cu ghi chép, bao cao

vé ng cong.
«  Nhiéu co quan lién quan t&i cac ngudn cé thé tao ra roi ro tai khéa (nhu -~ 4°
kh&i DNNN, céc quy tai chinh ngoai ngén sach, cac dy an PPP), nhung
Tp. chva cé khudn khé theo déi, quan ly rdi ro.
20
» Sy can thiét phai quan ly tich cyc hon nghia vy no tryc tiép va dy

phong

e Tang cudng nang lyc phén tich, bao cdo vé cac yéu té chi phi—rdiro coa °

danh myc no, phyc vy viéc ra quyét dinh vay, tra no cba Tp. 2012 2013 2014 2015 2016  2017e  2018e
e Thiét 1ap khudn kh& theo ddi, quan ly rii ro tai khda mét cach t6ng thé,

dbéng thoi tap trung vao nhirng ngudn rli ro cé kha ndng xay ra cao va m Nghiavy Notrye m Nghfa vy No No cba DNNN

tac dénglon. tiép cba NSBP dy phong tai dia phuong
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Cong ng: Quan ly RUi ro Tai khda t cac Dy an PPP
T,y
» Nhirng lgiich cla viéc thyc hién cac dy an PPP

 Caithién hiéu suat, qua do la chat lvgng va d6 tin cdy cba dich vy vé lau dai
* Giam thi€u mét s8 rui ro quan trong (hau hét trong thi cdng va khai thac)
e Giam thiéu hyt vé ha tang ma khéng lam tdng m&c ng cong, gidn mrc chi dau tv cba chinh
quyén théng qua viéc ti€p can von dau tv tv nhan ngay tu dau
P RuUi ro tai khoa lién quan t&i cac dy an PPP
e Cac hgp ddng PPP thudng di kém cac khoan vu dai va mot s6 cam két hd tro —vi dy cam két /
bao Ianh v& mrc doanh thu t6i thi€u, vé chi trd ddm bao dich vy, vé& vu dai trong viéc cho thué
dat dai, hay cac diéu khoan thanh toan néu chdm dit hop dong...
e Cac hop ddng PPP phan bé ri ro gitra d8i tac cong va déi tac tv
* Viéc thiét k& cac hgp ddng la rat quan trong — dé chia sé rli to hop ly, hiéu qua
e Cac rliro ma phia c6ng ti€p nhan can dugc ra soat, danh gi4, va duva vao khi cdn nhac ra quyét dinh
e Cac hgp déng PPP thuéng tao ra cac nghia vy no tryc tiép va dy phong, can dugc theo déi, quan ly

Cong ng: M6 hinh Banh gia Rui ro Tai khoa cla cac Dy an PPP cua
Quy TTQT va NHTG (PFRAM) phan tich dén 52 ridi ro chia thanh 11 loai

Buvdc1: Budc 2: Budc 3: Budc 4:
Nhan dang Do lvdng Phan b Gidm thiéu
( riro L rli ro ( riro L rli ro

Phap
quy
[ |
. L 4
Batkha A
<1..l ..->
@ N A @
[ |
@@

/

29



Cong no: Xay dyng Ma tran Rui ro Tai khoa cho cac Dy an PPP

Ma trén RUi ro Tai khéa cba Dy an PPP

CHIEN LUQC A .
e MUC DO UUTIEN

RUIRO TRONG HANH BONG

RUi ro vé Quan tri Thap - Trung binh Chuva co _
2 RUi ro trong qua trinh Xay dvng _ Théap Trung binh P& co U tién trung binh

Kha néng Tac dong MUC RUIRO

Loai hinh RUi ro x3y ra tai khda

3 RUi ro vé& Nhu cau Trung binh Thap Thap Chuva co U tién trung binh

4 RUi ro vé Hoat déng & K&t qua hoat déng Trung binh Trung binh Trung binh Chuvacé _
5 RUi ro vé Tai chinh Thép Trung binh Thép Pacod Uu tién thap

6 RUi ro Bat kha khang Trung binh Théap Thap Pacod Uu tién thap

7 RUi ro Chinh phd ¢ nhirng hoat déng Trung binh Trung binh Trung binh Chvaco _
8 RUi ro vé& Thay d6i Luat phap Thap Trung binh Thap Pa co Uu tién thap

9 RUi ro Can ddi lai vé Tai chinh Trung binh Trung binh Trung binh Paco U tién trung binh

10  RUiro vé kha nang Dam phan lai hop déng _ Trung binh _ Chuva co _
11 RUiro vé kha nang Cham dit hop dong Thap Thap Irrelevant Paco No action required

Cach tiép can REAL: M6t s6 diém Két luan chinh

I

b V& tong thé: Can cé cai nhin téng thé vé tinh hinh tai chinh —ngan sach cda Thanh phé véi sy
gan két gilra ngudn va kha nang thu, nhu cau va vu tién chi tiéu, kha ndng khai thac tai san, va
cac nghia vy ng tryc tiép va dy phong.

b V& ngudn thu: Viéc dau tv vao mét s6 hé théng, va cap nhat thong tin vé quan ly dat dai, tai
san cd y nghia I&n trong viéc hé trgy ngudn thu chd ddng cha NSPP hién nay va trong tuong lai.

b V& chi tiéu: Hién c6 thé cdn nhac hiéu qua, hiéu sudt mét s6 linh vyc chi thwdng xuyén va dau
tv, wu tién danh nguén lyc xay dyng co s& ha tang thiét yéu va tang cvdng chét luvgng dich vuy.

b V& tai san cdng: Can cd cai nhin tdng thé vé tai san cdng, tap trung hda va chuyén nghiép hoa
cbng tac quan ly tai san cdng c6 thé phuc vu myc dich san xuét — kinh doanh, tao nguén thu.

b V& cong no: Can ting tinh ch ddng trong quan ly cac nghia vy no tryc tiép va dy phong; xay
dyng mét khudn khé theo ddi, quan ly rui ro tai khoa téng thé, tap trung vao nguén rii ro 16n.

b Veé cac du an PPP: Mang dén nhiéu loi ich tiém ndng trong viéc ndng cao hiéu qua s dung
ngudn lyc céng, va cht lvgng dich vy, nhung ciing can c6 khudn khd quan ly rdi ro phu hop.




HCMC Public Expenditure Review:
Findings, Recommendations and Implications for

Private Public Partnerships

@ Sebastian Eckardt, Lead Economist, World Bank Vietnam
THE WORLD BANK Ho Chi Minh City, March 27, 2019

IBRD + IDA | WORLD BANK GROUP

A comprehensive view of subnational fiscal management
Revenues, Expenditures, Assets, Liabilities (REAL)
REVENUES ASSETS LIABILITIES
e N i i 3 :
IAXIREVENUES (" Now-FNaNCALAssETs ) ( DIRECT LIABILITIES R
Shared taxes Fully retained ‘_"‘ 3
(VAT, CIT, PIT, (Property ;I'a>§, . \ 3 :
SCT) Betterment levies) ] 1 Land Buildings/ Houses é)omes_tic External
L ) / i orrowing Borrowing
NON-TAX REVENUES 3 1 E
Services Asset 1 Infrastructure ] E
: [ fees ] [ASSEtsale] [ rental /""[ :
L 3 AN i
EXPENDITURES
N i, CONTINGENT LIABILITIES
RECURRENT SPENDING ARG
§ L / i State-Owned State-Owned Public-Private
[Wage bill l [ Subsidies ] [ O&M l" Enterprises OEEeErr:?vreslﬁmEHt Enterprises Partnership
p (& R H (SOEs) erprises (SOEs) (PPPs)
3 LR J
CAPITAL SPENDING : \E\b .
: Extra-Budgetary _ Climate/ )
[ Big O&M [ Infrastructure :l DIGITAL ASSETS Funds (EBFs) Disaster  Risks
1 INTEGRATED MASTER-PLANNING AND INVESTMENT y ,u’—;ﬂ/ OPERATIONAL INTEGRATION I_
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Revenues: Increasingly constrained revenue effort
I

v

Decentralized revenue/recurrent expenditure averaged around 168%, a good sign of fiscal sustainability.

v

Growth of shared tax revenue for HCMC (13%) lower than of domestic revenue collected in HCMC (15%).

v

Share of fully retained revenue (35% of total local revenue) started declining since 2011, mainly due to
reduced land-related capital revenues.

Total State Domestic Revenue Collection in HCMC vs. Budget Revenues of Selected Metropolitans
Decentralized Revenue for HCMC (% change nominal)
New Dehli
45 Chennai
Jakarta
30
Tokyo
Seoul
Beijing
= Bangkok
Shanghai
2009 2010 2011 . 2012 2013e 2014€ LMIC Average
15 HCMC
—+— Total state domestic revenue ~ ++eeee+ Shared revenue % 20% 40% 60% 80% 100%

100% retained revenue f
® Fully-retained Revenues 1 Shared taxes+Transfers

Revenues: Nurturing revenue base of the future
I

» Property taxes

e High share in local revenue of many metropolitans: 45% in Kuala Lumpur (Malaysia), 30 in
Manila (the Philippines), 25% in Sao Paulo, 18% in Rio de Janeiro (Brazil) and 6% in Singapore.

e The need to strengthen cadastral system and property register.

P Surtaxes
e Possible surcharges on selected taxes such as Value-added Tax (VAT) and Special Consumption
Tax (SCT) (now feasible under GOV Decree 48 on special arrangements for HCMC).
» Service fees/tariffs

¢ Low fee/tariff levels for selected public services (e.g. those for wastewater or solid waste
treatment are only about 1/3 tariff levels in similar metropolitans).

e Recommendation for gradual increases in selected tariffs towards cost-recovery, with
affordability and equity consideration, accompanied by complementary support to the
disadvantaged groups.
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capital spending

P Relative weights between recurrent and capital
spending switched from 40:60 to 60:40 in 5 years.

*  Public sector employment increased (5% per annum),
higher than population growth (2%). Faster growth
experienced at city and district tiers (10%), lower at
commune tier (3%).

* Rapid growth of public sector employment presents an

* The need to avoid crowding out further non-salary
spending, including for O&M of urban infrastructure
network.

P Sustaining investment but focusing on efficiency

* Share of capital spending still significantly higher than
national average of 29%.

*  About 85% of capital spending is for new construction,
higher than the national average of about 75%.

opportunity to rationalize the staffing level and structure.

100%
90%
80%
70%
60%
50%
4,0%
30%
20%
10%
0%

B Capital Expenditure ®  Recurrent Expenditure

Expenditures: Sustaining level while increasing efficiency of

HCMC Expenditure Shares

2009 2010 2011 2012 2013 2014€ 2015b

» Increased autonomy and socialization policies
achieved some positive results, but warrants caution.

*  Employee remuneration improved significantly in all PSDUs,
but salary increases overly concentrated in certain units with
advantageous technical mandates and geographic areas.

+ Activities financed by user fees and charges amounted to 20%
of annual budget (remarkably, those by hospital fees were
twofold to those financed by the state budget), and 30% of the
budgetary recurrent spending.

» The need to strengthen accountability for quality
services and ensure equitable access to services.
*  Further empowerment process need to be accompanied by (a)
adequate financial and non-financial reporting, to ensure

accountability for improved service quality; (b) comprehensive,
transparent reporting on user fees collection and utilization.

* Adequate attention to complementary support for the
disadvantages.

*  Proper monitoring of fiscal risks (e.g. from the loss making
PSDUs and from PSDUs borrowing).

1-2 times;
80; 5%

Expenditures: Improving accountability for quality public services

Salary increase in Public Service
Delivery Units (PSDUs)
(times, units, % of total units)

>3 times;
11; 1%

<1times;
1,528;
93%

m1-2 times

m <1times

m 2-3times >3 times

2-3 times;
14; 1%
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Assets: Unlocking the City’s wealth

P Effective management of financial assets incl. SOEs.
*  Profitability of SOEs improved over time.

* Level of indebtedness declined (7% p.a.) — D/E ratio stood healthily at
0.6 in 2015, against national cap of 3 times.

*  Centralization of management of selected SOEs in HFIC.
» Significant public assets with potential to yield higher returns.

* Reported public assets of about US$4 billion in 2015 (book value), of
which 78% are lands and 18% are buildings/houses of which about 1,800
could be used for commercial purposes.

* Reported value already three times larger than HCMC direct liabilities,
valuation suggests true value significantly higher.

*  Significant holdings in land and housing assets, enhancing returns on
assets could help bolster revenue and create fiscal space

*  The need for comprehensive reporting of all public assets (including
land, houses, infrastructure) and development of an asset generation
and utilization strategy of the City.

*  Pooling and professionalizing the management of commercial
buildings/houses portfolio and other public assets would generate much
higher returns.

20%
18%
16%
14%
12%
10%
8%
6%
4%
2%

0%

Returns on Equity (ROE) & Debt/Equity
(D/E), by SOE type

2009 2010 2011 2012 2013e 2014€
ROE (GCs) ROE (ISOESs)
D/E(GCs) e DJE (ISOEs)

2.0
1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4
0.2

0.0

KOl Fragmented ownership

« Lack of accountability
» Lack of professional management and value
approach to asset and portfolio management

JIIITT} Undue political interference

» Conflicting financial perspective with short-term
budget vs. long-term investments needs
» Mixed objectives preventing aligned interests

O Absence of modern accounting

» Undervaluation of assets
« Inefficient use of capital and assets

Source: The Public Wealth of Nations (2015)

Assets: Unlocking public wealth — International experience
I

to
wasted resources,

of corruption

® hidden costs and risks

Poor governance leads
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Assets: Professionalizing asset management — International experience

(&) ()

Better governance Financial impact Societal benefits

Consolidation: Portfolio maximization: Funding tool:
*  Transferring assets to holding * Putting each asset to its most product ~ *  Dividend from fund can be can pay for
company/municipal investment fund use other public expenditures, incl.;
Transparency: * Health care
+ Modern accounting, as-if listed Development tool: + Education
company * Proceeds from investments can be

* Infrastructure

Political insulation: reinvested in the fund . etc.

* Arms-length distance from short-term
political influence
Clear objectives:

* Allowing for professional
management of assets to maximize
value

Source: The Public Wealth of Cities (2017)

Assets: Value of assets is hidden — without modern accounting

Escola Municipal Cicero Pena on the luxurious Copacabana in Rio de Janeiro

Public school on beachfront property Relocation- increase city income and student outcomes

Source: Tanzi and Prakash, The Cost of Government and the Misuse of Public Assets, IMF Working Paper, 2000
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Assets — A transport system without taxes vk ©

Business is centered around railway Steady returns and dividends

« Builds, operates railway and develops adjacent Return on Equity (%)
property

e Listed company, 75% held by government - -

e The 'Rail + Property' model is widely admired I

2012 2013 2014 2015

Sound governance & clear objectives MTR's success benefits citizens

e Transparency: IFRS accounting & listed on Hong
Kong's stock exchange

« Political insulation: Professionally elected non- +300km
1 140k
executive board $617M flats
 Clear objectives: Value maximization rond
- new railroad,
J. subsidized 1 in current plans
fares
2016 dividend built
government 1985-2025

Source: The Public Wealth of Cities (2017), Company website, annual reports & financial data

Liabilities: Managing financial risks
T

» Increased subnational authority to borrow and on-lending HCMC Direct and Contingent Liabilities
framework requires integrated and effective management 100 (% of decentralized revenue)
of both domestic and external debt

e Very encouraging developments including the establishment of the
City’s task force and a dedicated division under DOF on public debt

management

e However, several entities are involved in subnational debt 60
management activities, but formal coordination processes at
technical level and reliable reporting tool are missing.

e Multiple agencies overseeing different sources of fiscal risk (e.g. 40

SOEs, EBFs, PSDUs, PPP projects) without adequate monitoring

and management of risk.
20
» The need forincreased proactiveness in management of

direct and contingent liabilities

¢ Strengthening reporting and analytical capability for decision-

making based on cost-risk analysis of the debt portfolio. 2012 2013 2014 2015 2016 2017e  2018¢

e Establishing a holistic fiscal risk monitoring and management
framework, but also a focus on those with largest potential impact. ® Budgetary debt  m Contigent liabilites = Municipal SOE
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Liabilities: Managing fiscal risks from PPP projects

» Rationale for PPP projects

* Improve efficiency, therefore quality and reliability of service in the long term
* Reduce the infrastructure deficit while avoiding public debt and deferring cost through upfront
access to private capital

e Mitigate some critical risks (mostly construction and operation)

P Risks associated with PPP projects

e PPP contracts and concessions require contractual support — minimum revenue guarantees,
availability payments, land lease concessions, termination payments, etc.

e PPP contracts allocate risks between public and private partners
e Contract design matters — efficient risk sharing
e Risks assumed by public sector need to be understood and factored into decision
* PPP contracts can create direct and contingent liabilities that need to be managed

Liabilities: IMF-WB PPP Fiscal Risk Assessment Model
(PERAM): Up to 52 risks in 11 categories in PPP projects

‘ Step 3: Step 4:
Risk Allocation Risk Mitigation
@ @
Force
Majeure v ‘ r
Mainte-
nance
Operation

‘ Step1:

‘ Step 2:
| Risk Identification

Risk Measurement
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Liabilities: Defining PPP Project Fiscal Risk Matrix

Project Fiscal Risk Matrix

MITIGATION
Risk Type Likelihood Fiscal Impact RI.SK RATING STRATEGY PRIORITY ACTIONS
kelihood*Impact) ..
(Isitin place?)

1 Governance Risks Medium

2 Construction Risks _ Low Medium Yes Medium Priority

3 Demand Risks Medium Low Low No Medium Priority

4 Operational & Performance Risks Medium Medium Medium No

5 Financial Risks Low Medium Low Yes Low Priority

6 Force Majeure Medium Low Low Yes Low Priority

7 Material Adverse Government Actions Medium Medium Medium No _
8 Change in Law Low Medium Low Yes Low Priority

9 Rebalancing of Financial Equilibrium Medium Medium Medium Yes Medium Priority

10 Renegotiation _ Medium _ No _
11 Contract Termination Low Low Irrelevant Yes No action required

Getting REAL — Key takeaways

» Overall: The importance of viewing the City’s fiscal stance comprehensively with
interlinks across revenue, expenditure, asset and liability perspectives.

» Revenue: Investment in selected systems such as land administration and property
register is critical in nurturing own-sourced revenue.

» Expenditure: Room for improving efficiency of both recurrent and capital spending,
with adequate attention on services and infrastructure quality.

> Assets: Pooling and professionalizing the management of public assets for commercial
purposes could yield higher returns.

» Liabilities: The strong need to increase proactiveness in management of direct and
contingent liabilities, the latter through a holistic fiscal risk framework with a focus on
risks with largest potential impact.

» PPPs: Significant potential to improve efficiency, therefore quality of service, which
could be strengthened through proper risk management framework.




Thank you.

@

THE WORLD BANK
IBRD + IDA | WORLD BANK GROUP
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Hop tac Cong - Tw (PPP) trong Quan ly

Nw&c thai, Chat thai ran, Y té va Giao duc

Hoi thao vé PPP tai TP. HCM
Ngay 27/03/2019

Victoria Rigby Delmon, Chuyén gia cao cép (Ban Thwc hanh Nwéc, Ngan hang Thé gisi)
Lé Minh Sang (Chuyén gia Y t&) )
Dilip Parajuli (Chuyén gia Kinh té cao cap, Ban Giao duc)

@ THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

Noéi dung héi thao:

- Bbicanh

« Nghi dinh 63 vé dau tw
theo hinh thirc PPP — Hinh
thire PPP + Cac nguyén

tac chinh
 HO trg cia Ngan hang Thé
gi¢i cho PPP —
» Linh vwe: + Loi ich clia PPP
— Nuwdece thai ) N
— Chét thai ran — < Vidutoan cau
- Yte - Co héi/Chién lvoc
— Giao duc dai hoc

) @ THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP
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@ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

APEC Chau A: Nhu cau dang ké vé Co sé ha tang

+ Cac nén kinh té chau A
APEC c6 cac mirc xép
hang khac nhau trong chi
s6 co s& ha tang:

Xép hang cao nhét:
Héng Kéng (Trung
Quéc), Singapore
Hang trung binh:
Malaysia, Trung Qudc,
Théai Lan

Hang thap hon:

, ~ APECChauA
Chi so canh tranh toan cau WEF 2016/17: Xep hang Linh virc Co s® ha
tang
(xép hang trong s6 138 nén kinh té)

HK
Singapore
Nhat Ban
Malaysia
Trung Quéc
Thai Lan
Indonesia

1
u
|
I
|
1
1
Brunei
Vit Nam |
1

Indonesia, Viét Nam, Philippines

Philippines 0 20 40 60 80 100 120 140
U'éc tinh nhu cau phat trién co s& ha tang

Ngudn Khung thoi gian Trong tam khu vuc Nghin ty USD

ADB 2010 - 2020 Emerging Asia 8.5

HSBC 2010 - 2030 Emerging Asia 11.5

McKinsey 2014 - 2030 ASEAN - 5 7.0

B20 2015 - 2030 Global 57|

Source: Bhattacharyay (2012), Man (2013), McKinsey Global Institute (Jan 2013, Nov 2014)

@ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP
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Boi canh cua Viét Nam

Nhu cau dau tw

- Nhu cau nang cap co s& ha tang: giao thong, nang lvong,
cap nwdc va vé sinh, y té (167 ty USD cho giai doan 2011-
2020, B6 KH & BT, Ngudn: ADB)

- Hién bang khoang 10% GDP cua Viét Nam

Thiéu hut tai chinh

- Ngan sach Chinh pht va cac nguon lwc ODA khéng dd, chi
dap trng 50% nhu cau d tinh (khoang 8 ty USD so v&i nhu
cau 16 ty USD)

- Can thu hat thém cac ngudn lwe tr khu ve tw nhan

Coéng nghé va déi moi

— Chuyé&n mén va chuyén giao cong nghé cta khu vuwc tw nhan

— Hiéu qua cua khu vuyc tw nhan

. @THE WORLD BANK
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FDI/GDP

(2013).
Xem thém: “Cac yéu té quyét dinh chinh tri va thé ché cua PPI,” Moszoro, Araya, Ruiz-Nunez, Schwartz. (2015) .

Pau tw tw nhan cwe ky nhay cam véi cac rai ro quéc gia
Méi twong quan trwc tiép manh mé giira rii ro quéc gia va sw tham gia ctia khu vee tw nhan trong
linh vwc co’ s& ha tAng (PPI) so vé&i FDI néi chung

PPI gia ting khi khéng c6 tham nhiing, ché d6 phap quyén, chat Iwong clia cac quy dinh va giam
sat cta bén thir 3; PPI giam khi c6 cac tranh chép tai toa an

Moi twong quan yéu gitra Rui ro Méi twong quan manh giira RGi ro
quoc gia va gia tri dw doan quoc gia va gia tri dw doan
FDI/GDP bau tw méi PPI/GDP
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N . . N .
Nguon: “Anh hwéng cua rui ro quoc gia va xung dét doi véi PPP trong linh vwec co’ s& ha tang,” Araya, Schwartz, Andre@héng The gi¢i
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Béi canh ciia TP HCM

1. Tbc do phat trién va dé thi hdéa nhanh

2. Thanh phd cé nhu ciu co s& ha tang rat Ién, d&c biét Ia trong cac
phan nganh dwoc xac dinh cho héi thao nay

3. Can thu hat vén dau tw va chuy&n mén trong nwédc cliing nhw nwéc
ngoai

4. Kinh nghiém han ché vé PPP — két qua khong nhéat quan — vi du hoat
dong cua SAWACO trong nganh nwdc + hién nay la cac dy an DBO
(Thiét ké, Xay dwng, Van hanh) cho cac nha may xt ly nwéc thai

5. Hau hét cac dy an déu co cac phwong an tuyén chon tir mét nguon
d’uy nhé‘t hoac dé xuat cia nha dau tw — v&i phan I&n dw an BT doi dat
lay ha tang — thiéu tinh minh bach va canh tranh

6. Von dau tw nwdc ngoai han ché trong linh viee co' s& ha tang

7. Chu dé hoi thdo hom nay tim hiéu ve tirng linh virc tiém nang co thé
ap dung PPP & TP. HCM, c6 tinh dén cac vi du trén toan cau, cac
thach thirc dbi véi PPP

6 @ THE WORLD BANK
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Nghi dinh 63 vé PPP
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Nghi dinh 63 v& PPP - Cac hinh thirc PPP

. Nghi dinh sé 63 v& PPP - ngay 4/5/018

. Binh nghia (Khoan 1 biéu 3) “Dau tw theo hinh thirc dbi tac cong tw (sau day goi tat Ia PPP) 14 hinh
thirc dau tw dwoc thue hién trén co sé hop ddng dw an gitra co quan nha nuwéc co thdm quyén va nha
dau tw, doanh nghiép dv an dé xay diwng, cai tao, van hanh, kinh doanh, quan ly cdng trinh ha téng,
cung cép dich vu cong.”

. Cac hinh thirc PPP:

— Hop dong Xay dwng - Kinh doanh - Chuyén giao (BOT) (hét thdi han, nha dau tw, doanh nghiép dw
an chuyén giao cong trinh cho co’ quan nha nwéc cé thdm quyén)

— Hop dbng Xay dung - Chuyén giao (BT) (sau khi hoan thanh céng trinh, nha dau tw chuyén giao
céng trinh d6 cho co quan nha nuéc c6 thAm quyén va duoc thanh toan bang quy dat, tru s& lam
viéc, tai sén két cau ha tang hodc quyén kinh doanh, khai thac céng trinh, dich vu) *

— Hop déng Xy dung - Chuyén giao - Kinh doanh (BTO) (sau khi hoan thanh céng trinh, nha déu tuw,
doanh nghiép dw &n chuyén giao cho co quan nha nuéc)

— Hop dbng Xay dwng - S& hivu - Kinh doanh (BOO) (KHONG chuyén giao céng trinh cho co quan
nha nuwdc)

—  Hop dbng Xay dung - Chuyén giao - Thué dich vu (BTL) (sau khi hoan thanh céng trinh, nha déu tu,
doanh nghiép dw an chuyén giao cho co quan nha nuwéc)

— Hop dong Xay dwng - Thué dich vu - Chuyén giao (BLT) (hét thoi han, nha du tw, doanh nghiép dw
an chuyén giao cong trinh cho co’ quan nha nwéc cé thdm quyén)

— Hop ddng Kinh doanh - Quén ly (OM) (kinh doanh mét phan ho&c toan bd cong trinh trong mot thoi
han nhét dinh)

8+ Co ché dac thu theo Chuong V ctia Nghi dinh PPP @ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

Nghi dinh 63 vé PPP - Nguyén tac cha choét

« Ban chi dao vé& dwoc thanh 1ap va van hanh theo Quyét dinh cta Tha
twdng + cac tb cdng tac

«  Qué trinh chuan bj tich cwc - nghién ctru tién kha thi, phé duyét cha
trwong dau tw, nghién cteu kha thi can thiét cho cac dw an nhém A va B

«  Quy trinh lwa chon tuan tht Luat D4u thiu

« Céc dy an duwoc phan loai la A, B hodc C theo Luat Dau tw Cong - v&i sw
xem xét va chuén bi ki lwéng nhat cho nhém A va it nhat cho nhém C

«  Chuong cu thé danh cho cac dw an BT - v&i cac quy dinh chi tiét vé dinh
gia dat

« Yéu cau tbi thiéu vé vén chi s& hiru ciia nha dau tw (ty 1& vén chi sé
hiru cGia nha dau tw khéng dwoc thap hon 20% dbi véi dw an cé téng
vén dau tw dén 1.500 ty déng, 10% dbi véi phan cam két vén I1én hon)
(vbn nha nuwéc sé khdng duwoc dwa vao tinh toan nay)

« Tang cwong minh bach, céng khai cho cac dy an

IBRD « IDA | WORLD BANK GROUP

o @ THE WORLD BANK
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Nwéce thai

IBRD « IDA | WORLD BANK GR(

10 @ THE WORLD BANK

Théach thirc déi v&i nganh vé sinh méi trwérng TP.HCM

« Cong suat x&r ly han ché — cac nha may x& ly nuwée
thai dang dwoc xay dwng dudi hinh thirc DBO

- Dong doanh thu han ché — con dw dia ting gia dich
vu X ly nwée, it nhat 1a déi doi twong st dung 1on

« Khbi lwong nwéce thai dwoc xiv ly thap — can nhac
nhiéu phwong an bén canh hé thdng thoat nuwéc va
cac nha may XLNT

- Bao goém xt ly tai chd, x&r ly bé phét, chung cuw (bé
phét chung)

« Phuwong an xt ly déi véi nwdc thai cong nghiép?

" @ THE WORLD BANK
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Loi ich cua PPP trong linh vwec xtr ly nwéc thai

1. TAI CHINH Tai chinh tw nhan/tai chinh hon hop trong x& ly nwéc
thai (d6i véi nwéce thai sinh hoat cling nhw nwéc thai céng nghiép)
2. DOI MOl VA CONG NGHE CAc giai phap sang tao mang tinh
trong tdm nham gidm chi phi van hanh, t6i wu hoa dién tich chiém
chd ctia nha may x& ly nwédc thai, tién bd cong nghé (san xuét
dién ttr khi métan thu héi, tai str dung nwéc)
3. TIET KIEM CHI PHI qua cac giai phap giam chi phi hoat déng va
tang doanh thu, chuyén déi khi métan thanh nang lwong, tai st
dung nudéc
Tang cwong PHAM VI CUNG CAP DICH VU théng qua PPP bao
gdm sb lwong dau nbi cha cac ho gia dinh véi hé théng thoat
nuwoc
5. CHUYEN GIAO KY NANG cho céac codng ty cap thoat nwéc theo
thoi gian
12 @ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

Kinh nghiém toan cau vé cac dw an PPP trong xtr ly nwéc thai

Hinh thiec PPP

Dw an BOT xay
dwng cac nha
may xt ly nwéce
thai

Dy an DBOO
vé tai st dung
nwéc

Uu dai chp cac
cong ty cap
thoat nuwéc

Hop ddng thanh
toan hang nam
cho cac cong ty
thoat nwéc + xtr
ly nwée thai

Scotland, Canada, Australia - ap dung phwong thirc xay dwng, kinh doanh va chuyén
giao (BOT) cho cac nha may xt ly nwéc thai. Yéu cau ddi méi ngay cang tang - st dung
khi mé-tan dé phat dién

Singapore - ap dung phuong thirc thiét ké, dau tw, xay dwng, kinh doanh (twong tw
BOT) cho cac nha may tai st¢ dung nwéc (cac doanh nghiép tw nhan ban cho Chinh pha,
sau d6 Chinh phu ban lai cho nganh cong nghiép (nghta vu str dung nwéc tai st dung) -
déi méi (Sydney ciing ap dung mé hinh nay)

Philippines - dang ap dung cac chinh sach wu déi tai Manila va cac thanh phé Ién khac
b&ng cach st dung von vay wu dai ctia Ngan hang Thé gisi dé tai tro cho cac nha may
x@ ly nwée thai dudi hinh thire DBO (Thiét ké-Xay dwng-Kinh doanh) (khéng c6 tai chinh
tw nhan) (hd tro ctia IFC, ADB va NHTG)

An D6 - Ganga - ap dung phuong thirc thiét ké-xay dung-kinh doanh (DBO) (ngudn vén
vay wu déi), hién dang chuyén sang mé hinh BOT cho cac nha may xt Iy nwéc thai +
tuyén cbng chinh - cong ty van hanh dwoc nha tai tro tra phi dich vu + tai tro' téi 60% chi
phi van hanh (phan con lai s& do Chinh phti An D6 cép kinh phi d& ddm bao bén virng vé
tai chinh (hién dang dwoc hé tro’ béi khoan vay IBRD). Hién tai phwong thiérc nay da
duoc két hop véi DBO (khéng cé ddu tw tw nhan) dé tai tre cho hé théng thoat nudrc.
Cac mau hd so moi thau dwoc xay dung tlr cac dw an thi diém (H6 tror dich vu tw van
cua IFC)

IBRD « IDA | WORLD BANK GROUP
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Kinh nghiém toan cau vé cac dw an PPP trong xt ly nwéc thai

Hinh theo PPP IMOt3 |

Dw an BOT xdy Trung Quéc - phwong thirc BOT cho cac nha may Xl”J’ ly nwée thai (pham vi
dwng cac nha xt ly nudc thai dwge moé rong dang ké, 40% trong s6 d6 do cac DN tw
may xt ly nwéc  nhan/DNNN dau tw va van hanh) - khé khan trong dau noi v&i cac ho gia

thai dinh - cac nha may x& ly nwéc thai hién chwa duwoc khai thac hét cong suét
Tw nhén hoa Chile va Anh - mé hinh tw nhan héa cho mang lwéi nwéc va nwédce thai

cac cong ty cdp ciling nhw viéc x¥ ly - phi xt& ly nwéc thai cao

thoat nwéc

Nuwdc thai Theo quy dinh, céac khu kinh t& phai c6 co s& xt ly nwéc thai cong

cbng nghiép nghiép tap trung (dwdi hinh thirc PPP?)
Hop déng van M6t sb dw an PPP cho mang lwéi thoat nuwédc va dau ndi vai ho gia dinh -

hanh x& ly thuwdng két hop véi cdp nwéc - Tunisia hién dang xay dwng cac hop déng
nwéc thai va van hanh dai han (khéng c6 tai chinh tw nhan) cho mang lwéi nwédc thai va
mang ludi xtr ly  cac nha may x& ly hién c6 va mé rong, bang khoan tai tro IBRD cho phuc
nwéc thai héi (H6 tror ciia ¢6 van dw an IFC)

Hé théng phi Déi v&i hé thdng vé sinh phi tap trung, PPP cho cac chuong trinh nhé hon
tap trung va hién dang dwoc phat trién & My Latin

quy moé nho

Hé& nghéo Hb tro' theo khéi lwgng str dung dé dau ndi cho ho nghéo C

L/

BBOVa PPp cho cac cong fy Xt ly nwoc thar va fuyen cong chinn
Nuwéc thdi cong nghiép

Giai phap vé sinh phi tap trung

Tang doanh thu - cai thién méi trvdng

DPon gian hoa quy trinh, tha tuc va hd tro cac dw an chuén bi dung cach

Cai thién khuén khd phap ly cho PPP (& cap qudc gia) (trung han)

Co héilchién lwgc cho PPP trong linh vwe xtr ly nwéc thai

Twong tw nhw Ganga, An D6 - Chinh phu tro cAp mét phan kinh phi thiéu hut, liéu c6 co hoi
tai str dung nwédc?

Cac khu kinh t&/khu cdng nghiép phai x& Iy nuwéc thai
Co s& XLNT cong nghiép tap trung (c6 thé ap dung co ché voucher hoac tro gia?)

Xem xét cac cong trinh XLNT quy md nhé do cong ddng/NGO hd tror

Tang gia dé it nhat bu dép chi phi x& ly nwéc thai
Xem xét tro' cAp dau ndi cho cac hd nghéo
Chinh sach ré rang trong dau ndi véi hé théng nuéc thai

Co ché tai chinh/quy tin thac chuén bj dw an
DA4u thau canh tranh - mang lai niém tin cho thj trwéng vé san choi binh dang
Xay dwng mau hd so mai thau dwa trén cac dy an thi diém

Hé tro tr PPIAF
5 @ THE WORLD BANK
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16

Chat thai ran dé thi

@ THE WORLD BANK
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Loi ich cta PPP — Chéat thai ran dé th;

17

TINH CHUYEN NGHIEP VA HIEU QUA Tinh chuyén nghiép, hiéu qua thu
gom cla viéc tai ché, phan loai va ctia nhirng ngwdi gom rac la lao dong
khong chinh thirc

THU GOM RAC CHINH THU'C Hop dong quan ly vé sinh dwong phd va
thu gom gé}c ghinh thirc (TPHCM c6 kinh nghiém véi cac hgp dong vé sinh
dwong pho va thu gom rac v&i khu viee tw nhan)

TAI CHINH NGOAI BANG d6i voi nang cap, thi cong va van hanh tram
chung chuyén, hod choén rac, pﬁr]g trinh tw hoai, cac nha may phuyép hoa
rac thai thanh nang lwgng va xe tai va cac thiét bj thu gom va chuyén rac
Céc giai phap tap trung vao két qua nham gidm cac hoat déng van hanh
va khai thac tié}n bd céng nghé (hé chén rac vé sinh cai thién, x’u3 ly co
sinh hoc, chuyén héa rac thai thanh nang lwgng) CAI TIEN va UNG
DUNG CONG NGHE

Giai phap tdng thé tw thu gom t&i bai chén 1ap, hodc cac giai phap riéng
biét cho thu gom, chuyén, tai ché, ty hoai va chon lap/chuyén rac thanh
nang lwgng (WtE) — QUAN LY CHAT THAI RAN PO THI TONG HOP
Céc gidi phap chuyén biét cho rac thai doc hai va céng nghiép

@ THE WORLD BANK
IBRD « IDA | 'WORLD BANK GROUP
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Kinh nghiém Toan cau —PPPs trong linh vwc chat thai ran

Loai hinh PPP

BOT ddi v&i xay dwng
tram trung chuyén + béi
chon lap

BOT cho Chuyén héa rac
thai thanh Nang Iwong

Nha may dét chung trong
16 xi mang

Hop ddng Van hanh &
Bao dwdng (O&M) cho
bai chén I4p va tram trung
chuyén

Quan ly chét thai rén téng
hop

18

Morocco — Mau hé so moi thau dwoc xay dwng cho dw &n BOT (va DBO khi
tai chinh tw nhan khong kha thi) + vén vu dai (NHTG)

Belgrade,Serbia
Singapore

(Vwong quéc Anh, Birc, Dan Mach, Phép, Y) — tach rac dé loai thanh phan
hiru co va sv dung dét chung Nhién liéu Phat sinh tw Rac (RDF) trong 10 xi
mang

Tay Gaza — Ngan hang Thé gidi va cac nha tai tre khac tai tro cho xay dwng,
sau do hoat ddng van hanh duoc trao cho don vi van hanh tw nhan vi & dia
phwong khéng co6 kinh nghiém chuyén mon trong quan ly cac cong trinh nay.
Hop déng dwa trén két qua (5 + 2 nam, dé tao s linh hoat cho nha van hanh
trong kéo dai tudi tho ctia bai chén 14p) (HO tror Tw van Giao dich cua IFC)

An dé6 (Odisha) — BOT 20 nam cho thu gom va van chuyén rac, xay dung day
chuyén phan tach va cong trinh tw hoai, mét bai chon 1ap vé sinh xanh va loai
bo bai rac hién tai (Ho ro Tw van ctia IFC). Phi xu ly rac/Tlpplng fee (+
khoan vay wu dai (NHTG) va vién trg khdng hoan lai (cac thong sé ctia hd so
dw thau)

@ THE WORLD BANK
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DU AN WtE PPP CUA BELGRAD

+ Péi tac cong tw trong viéc thiét ké, xay dwng, dau tw va van hanh trong 25
nam, va sau dé chuyén giao cho Chinh quyén thanh phé:

i.Xay dwng nha may méi cho xt ly chat thai va phat dién (30M\W) cung cap
nhiét va dién cho thanh phé (dwoc coi la nidng lwong tai tao),
ii. Xay dwng bai chén lap vé sinh méi, déng clra va cai tao bai rac hién cé
* Dy kién von dau tw dwoc huy dong ~ 300 trigu EUR, hoan toan bang nguon
von tw nhan (von chu sé hiru ctia nha dau tw + cac khoan vay thwong mai tie
cac to churc tai chinh quoc té va ngan hang)

I IBa&nlﬂl

Air cooler

~—
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Co hoi/Chién lwoc — chat thai ran doé th;

BOT cho chuyén héa rac thai thanh nang lvong
Co hdi cho cac giai phap dét chung va riéng trong 16 xi mang
Cac giai phap IMSWM

Nhwong quyén cho thu gom, van chuyén, tai ché, ty hay va bai chon lap

Tang cwdng khudn khd cho quan ly chat thai rén dé thj

Quy dinh ro thé ché

Tang phi dé bu dép it nhét chi phi van hanh

Luat va ngh| dinh vé xw Iy rac tai nguén, trong qua tr|nh thu gom, van chuyén, xw ly
va/hodc xw ly cudi cuing can dwoc xay dwng, bao gém cac tiéu chudn moi trwong
Lam ro c4c tiéu chuan va yéu ciu hoat dong, bao gém két qua hoat déng moi trweng
Xay dwng nang lyc theo ddi hoat dong va viéc tuan tha thi hanh

Tinh gidn va hd tro cac dy an dwoc chuén bj tt

Danh vén cho nghién ctru kha thi va chuan bi hé so moi thau (quy/ quy Gy thac chuén bj dw
an)

Dé&u thau canh tranh — theo co ché thi trwdng — san choi cong bang

Xay dwng hgp déng chét che, cé phan bé rdi ro téi wu

Xem xét co ché giam thiéu rdi ro

@ THE WORLD BANK
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PPP TRONG Y TE BAO GOM VA KHONG BAO GOM NHUNG
DAC DIEM GI

+NGUY CO & KIEM SOAT KHOI NHA NUGC + NGUY CO & KIEM SOAT KHOI TU NHAN

-NGUY CO & KIEM SOAT KHOI TU NHAN -NGUY CO & KIEM SOAT KHOI CONG

Thiét ké xay
dwng tai
chinh van
hanh bao tri

Dich vu
hoac quan
Iy khach
san Thiét ké

Lién két xay Dich vy Hop déng
phat tridn dung hogc quan hop tac kinh Tw nhan héa
a1 s tai ly dai han doanh dich bénh vién
chinh €O nguy vu tw nhan

co”

Xay dyng Thiét ké

hoac Thiét Xay ding
ke xay Van hanh
dwng Bao tri

Nguén: Lé Minh Sang/Ngan hang thé gici

@ THE WORLD BANK
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M6 hinh PPP trong linh vwc y té trén toan cau

\ Tich ho’p: khu virc tw nhan cung cép tat ca cac tai san va dich vu. Didu nay bao
ﬂ gom thiét ké, xay dwng hodc cai tao co’ s& ha ting (bénh vién, xe ctru thwong,
ﬂ phong kham da khoa, co’ s& chiam séc strc khde ban dau, phong kham ba me va tré
em, v.v.) ciing nhw tat ca cac dich vu, bao gdm ca dich vu y té, cham séc ngoai tru,
néi tra, dau tw dai han thwong tir 10 dén 30 nam.

M6 hinh PPP trong cac co’ s& y té: Khang giéng nhi mé hinh PPP
tich hop, mé hinh nay (dwoc goi 1a PFI & Anh) van gitr quyén kiém soat ctia chinh
phu doi véi cac dich vy 1am sang, nhung khu vire tw nhan cung cap thiét ké chi tiét,
quan ly hoac ket hop quan ly co’ sé& vat chat/méi trwé'ng van hanh.

. ~ ~ ~ . R -,
Dich vu Iam sang chuyén khoa/Dich vu chan doan: khu vuc
céng xac dinh cac dich vu chuyén khoa (loc mau, xa tri, phau thuat ban ngay, v.v.)
trong linh vire chan doan (xét nghiém, chan doan hinh anh, y hoc hat nhan, v.v.)
dwoc cung cap b&i mét cong ty tw nhan.
Hop dong quan ly: van hanh bénh vién/co sé y té theo hgp déng thanh
toan phi

nhan

e @ 7

Dich vu quan ly thiét bi (MES): Théng thwéng bao gdm viéc mua sém,
lap dit, dau tw van hanh, bao tri va thay thé mét loat cac thiét bi y té hodc linh kién.

Murc do phirc tap va sw tham gia ctua khu vwe tw

IBRD + DA | WORLDBANKGROUP
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M6 hinh PPP trong linh vwe y té tai mét s6 quéc gia

Le-
tho-

CONG HA TANG VA DICH VU Y TE POI TAC CONG TU

Dich vu lam sang ]
Dich vu hé tro’ lam sang J
Bao tri thiét bi ]
Quéan Iy CSYT - phdn mém ]
Quan ly CSYT - phan ctrng }
Mua sam thiét bj ]
]
]
J

Xay dwng CSYT I

Thiét ké CSYT

N N N Y Y Y

Cép kinh phi cho CSYT

Ngudn: Lé Minh Sang/Ngdn hang Thé gisi CanadaAnh Dirc Thé Bo Dao
Nhi Ky Nha

24 @ THE WORLD BANK
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Giao duc dai hoc
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Loi ich cua cac dw an PPP - Giao duc dai hoc

|
1. Mé& réng PHAM VI TIEP CAN giao duc dai hoc
2. Nang cao CHAT LIPONG théng qua cac dich vu linh hoat hon va theo nhu cau nguoi
hoc
3. Caithién CO HOI GIAO DUC CONG BANG théng qua mé réng pham vi dich vy, bao
gdm ca cac khu vue/déi twong hién dang chwa dwoc phuc vu day du
4. TIET KIEM CHI PHI qua: (i) cac budc tron géi - thiét ké, xay dwng, dau tw va kinh
doanh; (i) cac wu dai vé& hiéu suat hoat dong; (iii) thuc thi hop ddng va gidm phat sinh
chi phi vwot qua ngan sach
> T CHU CAO HON TRONG HOAT BONG khi cac hop ddng khong bi rang budc bai
cac quy dinh dich vu céng ich hay co ché phan quyén, v.v.
>Téng cwong DOI MOIT SANG TAO TRONG PHIYONG THIFC GIANG DAY bao gdm gido
duc tr xa va truc tuyén hodc két hop ca hai hinh thir, thiét 1ap thé ché da dang, dich vu hd tro, v.v.
5. Khai thac cac k§ nang va céng nghé cua khu vic tw nhan trong hoat dong Nghién
ctru, phat trién va déi méi sang tao (R&D&I)

IBRD « IDA | WORLD BANK GROUP
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Vi du toan cau - Cac dw an PPP trong giao duc dai hoc

Loiich mota

Pham vi Hoa Ky (Pai hoc California, Merced): Uu dai dai han cho cac cong ty tw nhan
tiéep can  dé xay dwng, kinh doanh, duy tri va dau tw mé rong khuén vién trwong dé
dwoc nhan cac khoan phan bd kinh phi hang nam bao gdm cac khoan cét
gidm do mét sb hang muc chwa thyc hién
Colombia: Théa thuan hd tro ba bén gitra chinh quyén trung wong, chinh quyén
tinh va khu vuwc tw nhan dé mé réng pham vi dich vu gido duc dai hoc t&i cac
khu vwe chwa dwoc phuc vu day da

Chat An DBé: Cung cép dich vu dao tao phu hop vé&i nhu cau thi trieéng lao dong

lwong trong cac trwong dai hoc cong lap

Coéng bang Braxin/Venezuela : Tai tro hoc béng cho sinh vién

Hiéu qua  Nhu cau manh mé tir My Latin, Trung Quoc, An D6: Xay dwng va cung cép
cac chwong trinh dao tao tryc tuyén (MOOCS); cung cap dich vu trwc tuyén va ti
xa

Hoa Ky: Thué ngoai cac dich vu khéng mang tinh hoc thuat (nha tro, quan ly
va bao tri phong thi nghiém, dich vu an ubng, chd db xe, quan ly di liéu, v.v.)

R&D&I Hong Kéng, Hoa Ky, An Bg, Kenya, Bangladesh, Viét Nam: Céng vién khoa
hoc cong nghiép, trung tdm nghién ctru, vweon wom, trung tdm xuat sac
27 THE WORLD BANK
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Han ché - Cac dw an PPP trong giao duc dai hoc

«  Khung phap Iy han ché: thiéu sy gan két trong viéc tbng hop cac quy
dinh lién quan dén PPP c6 thé khién cac nha dau tw tw nhan e ngai vé
mtrc do rui ro cla dy an; thiéu minh bach va trach nhiém giai trinh; Luat
Gido duc Dai hoc hién tai khéng c6 quy dinh rd rang vé PPP

«  Nang lwe thap cua khu vwe nha nwéc: thue hién cac nghién ciru kha thi,
lwa chon dy &n, giam sat va té chirc dau thiu, quan ly hop dong

+  Nguén lwc han ché cua cac co sé& giao duc dai hoc: ndng lyc cia can
bd, gidng vién, co s& nghién clru clia cac trwdng, co ché quyén SHTT han
ché/khéng rd rang dé lam co s& hop tac gitra cac truéng dai hoc va nganh

«  Khéng c6 cac chinh sach wu dai vé déi méi sang tao: moi tredng
thiéu co qhé la chon canh tranh vé hop tac gilra trwong dai hoc va doanh
nghiép, cap phat tang thém (matching grant), vén diu tw mao hiém, hé tro
kh&i nghiép

* Ham lwgng chuyén giao cong nghé thap: nguodn lyc cla cac truong
khéng du deé tiep thu cong nghé, doanh nghiép thiéu tin twdng vao cac
trwdng DH va nguoc lai

2 @ THE WORLD BANK
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Co héi/Chién Iwoc - Cac dw an PPP trong giao duc dai hoc

Cung céap dich vu

Co s& ha tang

DAL [Pl Uty Nghién cteu, Phét trién & D&i méi

IBRD « IDA | WORLD BANKGROUP
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PPPs in Wastewater, Solid Waste

Management, Health and Education

HCMC PPP Workshop
March 27 2019

Victoria Rigby Delmon, Senior Counsel (World Bank Water)
Sang Minh Le (Health Specialist)
Dilip Parajuli (Senior Education Economist)

IBRD « IDA | WORLD BANKGROUP
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Session to cover:

| @

 Context

« PPP Decree 63 - Forms of PPP + Key
Principles

« Sectors: -
— Wastewater - Benefits of PPP
— Solid Waste — +  Global Examples
— Health «  Opportunities/ Strategies
— Higher Education

THE WORLD BANK
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Context

2 @ THE WORLD BANK
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APEC Asia: Sizeable Infrastructure Needs

APEC Asia
WEF Global Competitiveness Index 2016/17: Infrastructure Pillar
» APEC Asian economies Ranking )
. . . (ranks out of 138 economies)
have mixed ratings in
infrastructure index: HK 1
Lead Ratings: HK Singapore m
(China), Singapore Japan mm
Middle: Malaysia, Malaysia  EE—
China, Thailand China
Lower Ratings: Thailand I
Indonesia, Vietnam, Indonesia S
Phlllpplnes Brunei |
Vietnam
Philippine:s  1H——
0 20 40 60 80 100 120 140
Estimated Infrastructure Investment Needs
Source Time horizon Regional focus USSTr
ADB 2010- 2020 Emerging Asia 8.5
HSBC 2010- 2030 Emerging Asia 11.5
McKinsey 2014 - 2030 ASEAN - 5 7.0
B20 2015 - 2030 Global 57
Source: Bhattacharyay (2012), Man (2013), McKinsey Global Institute (Jan 2013, Nov 2014)
3 @ THE WORLD BANK
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Vietnam’s Context

* Investment Need

- Need for improved infrastructure: transportation, energy,
water supply and sanitation, health care (US $167 billion for
2011-2020, MPI, Source: ADB)

- Currently about 10% of GDP of Vietham
* Financing Gap
- Government and ODA resources are insufficient, meeting

only 50% of estimated needs (approx. $8 billion compared to
a need of $16 billion)

- Need to attract more private sector resources
« Technology and innovation
— Private sector expertise and technology transfer

— Private sector efficiency
i @THE WORLD BANK
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Private investment is highly sensitive to sovereign risks

» Strong direct correlation between sovereign risk and private participation in
infrastructure (PPI) as compared with FDI overall

« PPlincreases with freedom from corruption, rule of law, quality of regulations, and 3
party oversight; decreases with court disputes

Weak_ correlation petween Country Strong correlation between Country
Risk and predicted value of Risk and the predicted value of
FDI/GDP PPI Greenfield/GDP
04 0.013 e . 2
. eles w4
0.3 5 0.011 K o ¥
* * o
*
0.2 s R 0.009
a £ e uid % 4 0,007
(DD 011 2 * v 2 R I %
< 3 R © 0.005
2 07 9, SAIERY z
. % **40° & 60 80 100 2 0.003
0.1
0.001
0.2 ®
-0.001 (
*
0.3 -0.003 . _ . - -
Higher Risk - Country Risk Rating - Lower Risk Higher Risk - Country Risk Rating - Lower Risk

5 R
Source: “Effects of Country Risk & Conflict on Infrastructure PPPs,” Araya, Schwartz, Andres, World Bank (2013)@ LgﬁowgnﬁhgsgﬁNK
See also: “Institutional and Political Determinants of PPI,” Moszoro, Araya, Ruiz-Nunez, Schwartz. (2015)
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HCMC’s Context

1. Fast growing and urbanizing

2. Huge infrastructure needs, particularly in sub-sectors
identified for this workshop

3. Needs to attract foreign as well as domestic financing and
expertise

4. Limited experience of PPP — mixed results — eg water sector
SAWACO operations + now DBO for WWTP

5. Most projects have been sole sourced or unsolicited
proposals — predominance of BT projects with land
exchange - lack of transparency and competitive pressure

6. Limited foreign investment in infrastructure

7. Today we will explore for each sub-sector the potential for
PPP in HCMC, taking into account global examples,

constraints to PPP
@ THE WORLD BANK
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PPP Decree 63
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PPP Decree No. 63 - Forms of PPP

Decree No. 63 on PPP — 4 May 2018

Definition (art 3.1) PPP “means a form of investment conducted based
on a project contract between a competent state agency and the investor
and or project enterprise to construct, improve, operate and manage an
infrastructure project and to provide public services”

All sectors being considered today are covered by the decree

Types of PPP listed in the decree:
— Build operate and transfer (BOT) (transfer to State at end of contract)

— Build transfer (BT) (transfer to State after construction on payment of land
fund, office buildings, right to commercially operate etc)*

— Build transfer operate (BTO) (transfer to State after construction)

— Build own operate (BOO) (NO transfer of facility to State)

— Build Transfer Lease (BTL) (transfer to State after construction)

— Build Lease Transfer (BLT) (transfer to State at end of contract)

— Operate Manage (OM) (commercially operate facility for a fixed term)

g * Special regime under Chapter V of PPP Decree @ THE WORLD BANK
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PPP Decree No. 63 — Key Principles

PPP Steering committee established and operated in accordance
with decision of the PM + working groups

Robust preparation — prefeasibility study, decision on investment
policy, feasibility study required for A and B projects

Selection to follow Law of Procurement

Projects to be categorized as A, B or C in accordance with Law on
Public Investment — with greatest scrutiny and preparation for A
and least for C

Specific chapter devoted to BT projects — with detailed provisions
on land valuation

Minimum requirement for equity ratio (20% for projects with
capital portion up to VND 1,500 billion, 10% for larger capital
commitment)(state capital will not be included for this calculation)

Transparency and publication of projects
o @THE WORLD BANK
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Wastewater

10 @ THE WORLD BANK
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Challenges facing the sanitation sector in HCMC

* Limited treatment capacity — new WWTP being
developed as a DBO

* Limited revenue streams — is there space to
increase tariffs, at least for larger users

* Volume of wastewater being treated is low —
consider range of options in addition to sewerage
networks and WWTPs

* included on-site, containerized septage treatment,
condominial (shared facilities)

 What about industrial effluent?

1 @ THE WORLD BANK
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Benefits of PPPs - Wastewater

1. Private/ blended finance in wastewater treatment (for
domestic wastewater — also for industrial pollution)
FINANCE

2. Innovative output focused solutions for reducing operating
costs, size of footprint of WWTP, technological advances
(methane to energy, water reuse) INNOVATION and
TECHNOLOGY

3. Realizing COST EFFICIENCY through solutions for
reducing operating costs and increasing revenues, methane
to energy, water reuse

4. Increased COVERAGE through PPPs including sewerage
and household connections

5. SKILL TRANSFER to public utilities over time

12 @ THE WORLD BANK
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Global experience - Wastewater PPPs

BOT for WWTP  Scotland, Canada, Australia — build, finance operate and transfer (BOT) for WWTPs.
Increased requirements for innovation — use of methane for power generation

DBOO for water Singapore — design build finance own operate (similar to BOT) for water reuse plants

reuse (private party sells water to utility which on sells to industry (obliged to use reused water)
— innovation (Sydney also has reuse). At end of contract facility can be dismantled at cost
of utility (and land used for another purpose, or transferred to utility at its option for $1).

Concessions for  Philippines — concessions in Manila and other large cities using World Bank
WSS utility concessional finance to fund the WWTPs as DBOs (no private finance) (IFC, ADB and
WB support)

Annuity India— Ganga — design build operate (DBO) (concessional finance), moving to BOT
contracts for annuity model for WWTPs + main sewer lines — operator is paid a fee for the service by
WWTP + grantor + finances up to 60% capex (viability gap funding provided by Gol to make project
sewerage financially viable (now supported by IBRD loan). Now combined with DBO (no private

finance) to cover sewerage. Standard bidding documents developed from pilot projects
(IFC Transaction Advisory support)

13 @ THE WORLD BANK
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Global experience - Wastewater PPPs

Type of PPP

BOT for WWTP  China — BOT for WWTP (wastewater treatment coverage expanded
significantly, 40% of which is private/ SOE financed and operated) -
challenges on how to connect households - WWTPs under-used

Privatisation of  Chile and UK — privatized model for water and wastewater networks as well

WSS utility as treatment — tariffs are high for wastewater

Industrial Economic zones being required to include effluent treatment

Pollution Central effluent treatment plants (as PPP?)

Operation Some PPP for sewerage networks and household connections — usually
contracts for combined with water - Tunisia currently developing long term operations

WW treatment  contract (no private finance) for Tunis for wastewater networks and existing
and networks and expanded treatment facilities, supported by IBRD finance for
rehabilitation (IFC Transaction Advisory support)

Off-grid and For off-grid sanitation, PPPs for smaller schemes being developed in Latin
smaller scale America
Poor Output based aid for connection for poor households
households
14 @ THE WORLD BANK
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Opportunities/ Strategies - Wastewater PPPs

DBO [BTO] and PPP [BOT] for WWTPs and main sewers

. Similar to Ganga — some public capital subsidy through viability gap funding, water reuse
opportunities?

Industrial pollution

. Economic/ industrial zones required to treat effluent

. Central effluent treatment facilities (possible voucher or subsidy mechanisms?)

Off grid sanitation solutions

. Consider small scale community/ NGO supported schemes

Improve revenues — enabling environment

. Increase tariffs to cover at least operations for wastewater

. Consider subsidies for connections for poor households

. Clear policy for connection to wastewater systems

Streamline and support properly prepared projects

. Project preparation facility/ trust funds

. Competitive bidding — give confidence to market of level playing field

. Develop standard documentation based on initial pilot projects

Improved framework for PPP (at national level) (medium term)
. Support from PPIAF

15 @ THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

63




16

Municipal Solid Waste

@ THE WORLD BANK
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Benefits of PPPs — Municipal Solid Waste

Professionalization and aggregation of recycling and sorting and of
informal sector waste pickers PROFESSIONALISATION & EFFICIENCY
Formal collection and street sweeping management contracts FORMAL
COLLECTION (HCMC with experience of private collection and street
sweeping contracts)

OFF-BALANCE SHEET FINANCE for upgrade and construction and
operation of transfer stations, landfills, composting facilities, waste to
energy plants and trucks and equipment for collection and transfer
Output focused solutions for reducing operating, technological advances
(improved sanitary landfill, mechanical biological treatment, waste to
energy) INNOVATION and TECHNOLOGY

Can be holistic solution from collection to landfill, or separate solutions for
collection, transfer, recycling, composting and landfilll WtE - INTEGRATED
MUNICIPAL SOLID WASTE MANAGEMENT

Specialist solutions for industrial and hazardous waste

IBRD « IDA | WORLD BANKGROUP
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Global experience — Solid Waste PPPs

Type of PPP

BOT for construction of  Morocco — standard bidding documents developed for BOT (and DBO

transfer stations + where private finance was not viable) + concessional finance (WB)

landfill

BOT for Waste to Belgrade,Serbia

Energy Singapore

Plants to co-incinerate (UK, Germany, Denmark, France, Italy) - separate waste to remove

in cement kilns organic fraction and use co-incineration of Refuse Derive Fuel (RDF) in
cement kilns

O&M contract for landfill West Gaza — World Bank and other donors funded construction, then

and transfer stations operations were delegated to a private operator as expertise to manage
facilities was not available locally. Performance based contract (5 + 2
years, to give flexibility to operator to extend life of landfill) (IFC
Transaction Advisory support)

IWRM India (Odisha) — 20 year BOT for collection and transportation of waste,
development of a segregation line and composting facility, a greenfield
sanitary landfill and the decommissioning of the existing dumpsite (/F-C
Transaction Advisory support). Tipping fee (+ concessional loan (WB)
and grant (bid parameter)

IBRD « IDA | WORLD BANKGROUP
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BELGRADE, SERBIA WtE PPP PROJECT

* Private partner to design, build, finance and operate for 25 years, and transfer to
the City thereafter:

i.a greenfield waste-to-energy facility (1000t/d) producing district heat and
electricity (deemed renewable energy) (30MW)
ii. new sanitary landfills, and the closing and rehabilitation of the existing landfill

* Estimated capital investment mobilized “EUR 300M, fully funded by the private
sector (investor’s equity + commercial loans from IFls and banks)

Energy recovery

Air cooler

~Lr




Opportunities/ Strategies — Municipal Solid Waste

+  BOT for waste to energy
*  Opportunities for separation and co-incineration in cement kilns

« IMSWM solutions
— Concessions for collection, transfer, recycling, composting and landfill

+  Strengthen framework for MSWM
— Clarify institutions
— Increase tariffs to cover at least operations

— Rules and decrees on how waste must be handled at source, during collection,
transportation, treatment and/or final disposal should be developed, including
environmental standards

— Clarify standards and performance requirements including environmental performance
— Build capacity for monitoring of performance and enforcement

«  Streamline and support properly prepared projects

— Dedicate funds for feasibility studies and preparation of bidding documents (project
preparation facility/ trust funds)

— Competitive bidding — give confidence to market of level playing field
— Develop robust contracts with optimal risk allocation

20 THE WORLD BANK
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— Consider risk mitigation mechanisms @

Health
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What are and what are not health PPP

+ PuBLIC RISK & CONTROL + PRIVATE RISK & CONTROL
== PRIVATE RISK & CONTROL — PUBLIC RISK & CONTROL

Design
Short-term _ _
service or Build Finance

Operation
management Maintenance

Business
cooperation to
deliver private
services

7 Joint “atrisk”
4 venture long-term
to develop management

assets or service

Privatized
hospitals

Build or Build
Design-Build Operation
’ Maintenance

Source: Le Minh Sang/World Bank

IBRD « IDA | WORLD BANKGROUP
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Types of health PPPs worldwide

Integrated: private sector provides all assets and services. This includes design,
construction or refurbishment of infrastructure (hospitals, ambulatory care, polyclinics, primary
care facilities, maternal & pediatric clinics etc.) as well as all services, including medical
services, outpatient, or infoutpatient, on a long term basis typically ranging from 10 to 30 years.

Health Facility PPP: uniie an integrated PPP, this mode! (known as PFI in UK)
retains government control of clinical services, but private sector provides detailed design,
construction or refurbishment of infrastructure. May include provision of hard facilities
management or a mix of hard/soft facilities management.

Specialized Clinical Services/ Diagnostic Services: the public sector

identifies specialist services (dialysis, radiotherapy, day surgery, etc.) or diagnostic services
(lab services, imaging, nuclear medicine, etc.) to be provided by a private operator.

ty & Private Sector Involvement

8@ &

Management Contract: operation of a hospital/health facility against a
management fee.

Managed Equipment Services (MES): rypicallyinciudes the initial

purchase, installation, financing, maintenance and replacement of a broad range of medical
—— erjuipment or a sub-set of equipment, ie. imaging equipment.

» Complex

w

THE WORLD BANK
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Health PPPs models in different countries

PUBLIC HEALTH INFRA & SERVICES PUBLIC PRIVATE PARTNERSHIP

Clinical services }
Clinical supportive services ]
Equipment maintenance }
Facility management — soft ]
Facility management — hard }
Equipment procurement ]
J
J
J

Health facility construction

Health facility design

Health facility financing

Y e e e Y e Y e N e N[ A

Source: Le Minh Sang/World Bank Canada U K Ger_ Tu r- Por-
many key tugal
24 @ THE WORLD BANK
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Higher Education

IBRD « IDA | WORLD BANKGROUP

25 @ THE WORLD BANK

68



Benefits of PPPs - Higher Education

——
1. Expanded higher education ACCESS
2. Enhanced QUALITY through more flexible offerings; demand driven
choices
3. Improved EQUITY through greater coverage, including under-served
areas/populations
4. Realizing COST EFFICIENCY through: (i) bundling steps - design,
build, finance and operate; (ii) performance incentives; (iii) contract
enforcement and reducing cost-overruns
- More OPERATIONAL AUTONOMY when contracts are not bound by
public service rules, authorizing structure, etc.

- Promote INNOVATIONS IN SERVICE DELIVERY including distance
and on-line education, hybrid program offers, diversified institutional set
up, ancillary support services

5. Exploit skills and technology available in the private sector for R&D&|

@ THE WORLD BANK
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Access

Quality
Equity
Efficiency

R&D&

Global Experience - Higher Education PPPs

USA (University of California, Merced): Long-term concession with private
developer to construct, operate, maintain and finance the extension of
the campus in exchange for annual payments subject to deduction for
nonperformance

Colombia: Subsidy supported tripartite agreement between the central,
provincial governments and private sector for providing HE access in
underserved areas

India: Provision of labor market-aligned training in public institutions
Brazil/Venezuela: Sponsoring student scholarships

Strong demand from Latin America, China, India: MOOCs development
and delivery; distance and on-line service delivery

USA :Outsource non-academic services (hostel facilities, lab
management and maintenance, dining services, parking facilities, data
management, etc.)

Hong Kong, USA, India, Kenya, Bangladesh, Vietnam: Science parks,
research centers, incubators, centers of excellence

IBRD « IDA | WORLD BANKGROUP
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Constraints - Higher Education PPPs

* Constrained regulatory framework: lack of coherence in collection of
PPP-related laws may promote risk aversion among private investors;
perceived lack of transparency and accountability; current Higher
Education Law does not have clear provisions on PPPs

 Low public sector capabilities: to carry out feasibility analyses,
select projects, oversee the bidding and tendering process, and
manage contracts

* Limited higher education institutional resources: staff capacities,
research facilities in institutions, restricted/unclear IP regime for
university-industry collaborations

* Incentives not aligned for innovations: enabling environment
lacking for competitive selection of university-industry collaborations,
seed funding, matching grants, venture capital, support for start-ups

* Low rate of technology transfer: low institutional capacity to absorb
technology, little trust between HEIls and firms

IBRD « IDA | WORLD BANKGROUP
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Opportunities/ Strategies - Higher Education PPPs

Service Delivery
Infrastructure

Ancillary Service Delivery

29 @, THE WORLD BANK
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Tao méi trwérng thuan Igi cho dau tw theo hinh

thirc doi tac cong-tw (PPP)

]

Ho6 tror ciia Ngan hang Thé gi®i

Hoi thao vé PPP tai TP. HCM
Ngay 27 thang 3 nam 2019

Edwin Hin Lung Yuen, Chuyén gia Cao cép vé Tai chinh Co s& Ha tang (Ban Tai
chinh cho Co s& Ha tang, PPP va Bao lanh)

@ THE WORLD BANK
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Thiéu hut dau tw co’ sé ha tang - Boi canh

Viét Nam da dat dwoc bwéc tién dai trong viéc cai thién co s& ha tang trong vai chuc nam gan

day, dac biét la trong linh vic nang lwgng .
Dau tw vao bién, Khi va Nuwéc (% GDP)

> 68 ty USD trong 5 nam t&i (Bo KH&DT)

Ty trong d4u tw vao co s& ha tang tinh theo GDP da giam 20
1.0%

0.0%
2003200420052006200720082009201020112012

Han ché tai khoa
No hién tai: Xap xi 61,4% GDP (wéc tinh nam 2018) nhwng dang trén da giam
Ngudn tai chinh wu dai dang gidam do Viét Nam da tré thanh quéc gia cé thu nhap trung binh

‘ Can thu hut thém dau tw tw nhan
@ THE WORLD BANK
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Quy dinh phap ly — Lo trinh cai cach

/\ Nghi dinh 77/CP (1997) v& BOT cho nha dAu tw trong nwéc
1997 =

(o PN

2007

Nghi dinh78/2007/ND-CP vé& BOT, BTO, BT

X 2018:
Nghi dinh 108/2009/ND-CP vé BOT, BTO, BT - Nghl dinh 36 63/2018/ND-CP

ngay 04/5/2018 vé& PPP (thay thé
Nghi dinh 15/2015);

2020/2021:
Luat Dau tw
theo hinh thirc
doéi tac Cong-Tw

2015

Quyét dinh s6 71/2010/QD-TTgvé - Nghi dinh s 15/2015/ND-CP

thi diém PPP ngay 14/2/2015 v& PPP; nam 2010, khong c6 hep dong

PPP nao dworc ky két theo khuén
- Nghi dinh s6 30/2015/ND- khé nay!

2 ngay 17/3/2015 v& Iva choc@ Eﬂﬁn\l\{gﬁ)bﬁesﬁNK

nha dau tw

Khé khan cha yéu doi véi PPP - Cac van dé

Khuén khé phap ly cong kénh va phirc tap d6i véi PPP

. C6 xu hwéng tranh phwong thire dau tw PPP vi dwoc cho 1a nhiéu khé va phirc tap
«  Chu yéu ap dung dam phan truc tiép va cac du an do nha du tw ty dé xuét t
Han ché sir dung phwong thirc dau thau canh tranh

+  Chia sé rii ro khéng can bang

. Thiéu minh bach

«  Téac doéng dén gia tri dong tién dau tw

Rui ro quéc gia cao

«  Khung phéap ly va thé ché thiéu ré rang cho tirng nganh

+  Ruiro tién t&

Rui ro hoan tra

«  Phixt ly thp (dwéi mirc hoan vén) déc biét dbi vai chat thai rén va nuéc thai
«  Sblwong khach hang st dung dich vu nwéc thai thdp (it ho gia dinh dau néi)
. Phu thudc nhiéu vao tre' cap Chinh phu

Dw an khéng dwoc chuan bi ky lwéng

. Thiéu kinh phi thwc hién nghién ctru kha thi va chun bi hd so moi thau

«  Thiéu hd so, tai liéu chuan @ THE WORLD BANK

+ 3 Phu thudc vao bén dé xuat dy an dé xay dwng dy an LT eeie———
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Nghi dinh 63 - Bwéc di dung hwéng

Stra dbi Nghj dinh 15:
«  Linh hoat hon trong loai hop dong duoc ky két (hop déng vay vén hén hop)
«  G& bd yéu cau xin chirng nhan dau tw sau khi dwoc trao hop déng
. Quan ly chat ché hon cac hop dong BT
«  Cac dé xuat tw nguyén doi hdi vén nha nwéc sé can phai dwoc dau thiu
canh tranh
. Tang cwéng minh bach béng cach dang tai chi tiét ctia cac tai liéu chinh

Nhwng khéng cé huéng dan vé:
«  Rui ro ngoai héi, bao lanh
+  Phan b riiro
. Don gian hoéa qua trinh thdm dinh va phé duyét
«  Cam két tai chinh, nghia vu ng dw phong (FCCL) va lap ké& hoach ngan
sach

DPdng bo @&c quy dinh hién tai

Luat PPP méi
@ THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

1.

vVVvyvRN
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Ho6 tror ciia Ngan hang Thé gi&i cho PPP

HO tro cai thién tao méi trwdng thuan lgi Cong tac
) ) , chuén bj

Quy Tw van co sé ha tang cong tw (PPIAF) - cung cap cac khodn vién tro khéng hoan lai cho

cbng viéc chudn bj lién quan dén cac hinh thire di tac cong tw (vi du nhw Viét Nam)

Cac khoan vay cia NHTG c6 thé hé tro cai cach thé ché, phap Iy va quy dinh, tdng cudng nang Iy

(vi du Sri Lanka)

Hé tro' chuan bi dw an

- Quy Co s ha tang toan cau (GIF) — don vi hd trg chuan b dw an
- Quy tw van du an PPP - IFC C3P
- Khoan vay ctia NHTG c6 thé hd tro viec chuén bi dw an/ don vi hé tre chudn bj dw an

Hb tro thwc hién du an
Bao lanh ctia Ngan hang Thé gi&i, vi du nhw déi véi nghia vu ctia chinh pha trong hop déng
Ngan hang NHTG cho vay tai tro thiéu hut tai chinh

- IFC d4u tw vén cb phan va/hodc tai tro khoan vay cho cong ty chl dau tw dw an

K \ . Cong tac
Bao hiém MIGA cho cac nha dau tw va to chirc tin dung 9

thwc hién

@ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

74




Ho6 tror hién tai cia NHTG nham tang cwong moi
trwong thuan loii danh cho PPP tai Viét Nam

+ DAi thoai Hop tac Phat trien vé PPP:

NHTG va Bd KH&DT dong chi tri

Cudc hop dau tién duoc td chirc vao thang 5 nam 2018

Cac dbi tac phat trién chinh nhw NHTG, ADB, AlIB, USAID, ADF, JICA, v.v.
Cac cudc hop ky thuat hang quy

*  HO trg Chwong trinh PPP va Chwong trinh Quan ly Rdi ro Tai chinh:
— Vién tro PPIAF
— Hb trg cho BO KH & BT va B Tai chinh
— Linh vyc trong tam:
« Xay dwng Quy hoach téng thé vé PPP (gitp cung cap thong tin dau vao cho Luat PPP)
* Quan ly rui ro tai chinh
* Nang cao nang lyc
Gop y du thao Luat PPP

*  Chuan bi dy an/chuong trinh
— Chwong trinh Banh gia Nganh nang lwgng (da hoan thanh)
— Thiét ké co ché dau gia nang lwong mat troi (dang thue hién)
— Puong cao téc Bac Nam (dang thuc hién)

IBRD « IDA | WORLD BANKGROUP

@ THE WORLD BANK

Cdng cu ha tang va tai nguyén cé san

ErTE T BT

l
Co s& div liéu PPI Nang cao ning

(sw tham gia ctuia Cong cu chan

khu vie tw nhan Ivc cl"lo cac doan PPP quéc
trong dau tw ha don vi tham gia
tang) gia va co’ quan
'{ quan ly PPP |
|
Lab kién thirc . Céng cu khuén
PPP Chien lwoc kho wu tién
nganh/Co cau
] thj trwong f
Trung tam tai | Coéng cu quan
nguyén phap ly ly chi phi tai
PPP Khuén khd chinh va rai ro
phap ly
] ]
Bang tin/Cong C8na cu Iva
théng tin vé ha g cu v
tAng chon dw an
7 @ IBRD « IDA | WORLD BANKGROUP
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Xin cam on

@ THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

Céc luat khac cé tac dong dén PPP

> Luat Bau tw (2014)

> Luat Dau tw Cong (2014)
> Luat D4u thau (2013)

» Luat Xay duwng (2014)

» Luat Quan ly va Str dung Tai san Céng (2017)

@ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP
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PPP Enabling Environment:

World Bank Group Support

HCMC PPP Workshop
March 27 2019

Edwin Hin Lung Yuen, Senior Infrastructure Finance Specialist (Infrastructure
Finance, PPP and Guarantee)

IBRD « IDA | WORLD BANKGROUP

@ THE WORLD BANK

Infrastructure Gap — Setting the Scene

Vietham has made significant progress in improving infrastructure over the past few decades,

particularly in the energy sector
Investment in Electricity, Gas and Water
(%of GDP)

> USDG68 billion over the next 5 years (MPI) 50

Investment in infrastructure as a % of GDP has been falling 2%

1.0%

0.0%
2003200420052006200720082009201020112012

Fiscal constraints
Current Debt : GDP approx. 61.4% (est. 2018) but on downward trend
Access to concessionary financing is decreasing due to middle income status

‘ Need to attract more private sector investment
@ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP
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Rules and Regulation — The Evolution

/\ Decree77/CP (1997) about BOT for domestic investors

N1997 —

2007

Decree78/2007/ND-CP about BOT, BTO, BT

2018:
Decree 108/2009/ND-CP about BOT, BTO, BT - Decree No.63/2018/ND-CP

dated 04/5/2018 about PPP
(replaced Decree 15/2015)

2020/2021:
Decision No. 71/2010/Qb-TTg - Decree No.15/2015/ND-CP
about PPP pilot dated 14/2/2015 about PPP Since 2010 no PPP has been

signed under this framework!

- Decree No, 30/2015/ND-@ THE WORLD BANK

2 dated 17/3/2015 about IBRD ¢ IDA | WORLD BANKGROUP
investor selection

Key Constraints to PPPs — The Issues

Cumbersome and Complicated Framework for PPPs
. Tendency to avoid the PPP framework because it is seen as cumbersome and complicated

. Focus on direct negotiations and use of Unsolicited Proposals

Limited use of competitive bidding
. Unbalanced risk sharing

. Lack of transparency

. Impacts Value for Money

Perceived High Country Risk

. Lack of clarity in regulatory, institutional and legal framework for each sector

. Currency risks

Repayment Risk

. Tariffs are low (below cost recovery) particularly for solid waste and wastewater
. For wastewater, small customer base (few households connected)

. Heavy reliance on subsidies

Projects not well-prepared
. Lack of funds for feasibility studies and preparation of bidding documents

. Lack of standard documentation @ THE WORLD BANK

« 3 Reliance on project proponents to develop projects IBRD - IDA | WORLD BANKGROUP
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Decree 63 — Steps in the Right Direction

* Improvement on Decree 15:
. More flexibility in the type of contract being entered into (hybrid contracts)

. No longer a requirement to secure an investment certificate post contract
award

. Stricter management of BT contracts
. USPs that require state capital will need to be competitively tendered
. Greater transparency by publishing details of key documents

* But no guidance on:
. FX risks, guarantees
. Risk allocation
. Reducing the complexity of the appraisal and approval processes
. Fiscal commitment & contingent liability (FCCL) and budget planning
. Alignment of exiting laws

New PPP Law
4 @ THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

World Bank Group Support for PPPs

1. Support for improving enabling environment: Upstream

»  Public Private Infrastructure Advisory Facility (PPIAF)— provides grants for
upstream work around PPPs (e.g. Vietnam)

»  World Bank loans to support institutional, legal and regulatory reforms, capacity
building etc. (e.g. Sri Lanka)

2. Support for project preparation

»  Global Infrastructure Facility (GIF) — project preparation facility
» IFC C3P — PPP transaction advisory services

>

World Bank loans can support project preparation / development of project preparation
facility

Support for project implementation

World Bank guarantees e.g. government obligations under contract
World Bank loan for viability gap funding

IFC equity and/or loan to project company

MIGA insurance to investors and lenders @ THE WORLD BANK

o VYV V VW

IBRD « IDA | WORLD BANK GROUP
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Current WBG Support to Strengthen Vietnham’s PPP
Enabling Environment

* Development Cooperation Dialogue on PPPs:
— Jointly chaired by WB and MPI
— First meeting held in May 2018
— Main development partners e.g. WB, ADB, AlIB, USAID, ADF, JICA etc
— Quarterly technical meetings

*  Support to PPP Program and Fiscal Risk Management Agenda:
— PPIAF Grant
— Support provided to MPI and MOF
— Focus areas:
» Developing a PPP Masterplan (help inform PPP Law)
* Managing Fiscal Risks
» Capacity Building
» Feedback on draft PPP Law

*  Project/Program Preparations
— Energy InfraSap (completed)
— Solar Auction Design (ongoing)
— North South Expressway (ongoing)

; THE WORLD BANK
IBRD « IDA | WORLD BANKGROUP
Infrastructure Tools and Resources Available
Knowieags [l Acvisory
[
Capacity
PPI Datab building for C[c;_untry l:PP
atabase PPP Units |a$nols ic
and o0
| Regulators |
PPP I Prioritization
Knowledge Sector Framework
Lab Strategy / Tool
Market
! Structure Manalging
PPP Legal I Fiscal Costs
Resource y
and Risks
Center Regulatory Tool
I Framework I
Infra- Project
Dashboard Selection Tool
- THE WORLD BANK
7 IBRD « IDA | WORLD BANK GROUP
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Thank You

@ THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

Other Laws That Impact PPPs

» Law on Investment (2014)

» Law on Public Investment (2014)
» Law on Tendering (2013)

» Law on Construction (2014)

» Law on Management and Use of Public Assets
(2017)

@ THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP
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BO KE HOACH VA PAU TU
CUC QUAN LY PAU THAU

7‘? wls (
VIETNAM

Piu tu PPP trong linh vue xir ly chét thai, chéng ngap, y té,
giao duc tai TP. H6 Chi Minh

Mot so ngi dung can trao doi

Tp. H6 Chi Minh, ngay 27/3/2019

(P Nguyén tic thuce hién PPP

1. PPP 1a quan hé déi tdc, binh dang giita cac bén tham gia hop
dong.

2. PPPIa hop déng ddi han, 4n chia nhiéu rii ro trong tuong lai;
yéu cau cach 1am bai ban

3. San pham dau ra ctia du an PPP 1a céng trinh, dich vu céng do
phia tu nhan cung cap (can luu ¥ vé chat lugng cong trinh, dich
vu, muc gia, phi).

4. Cac du an PPP can duoc thuc hién theo nguyén tic cua thi
truong, ¢ su cong khai, minh bach, dau thau canh tranh.

5. Hop ddng PPP c6 nhiéu bén lién quan, cing tham gia hop dong
du an

6. PPP khong phai 1a tu nhan hoa. Vé&i du an PPP, Nha nudc van
gilt nguyén quyén quan 1y, kiém soat, yéu cau chat luong va
dich vu.
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(P Quy dinh hi¢n hanh vé PPP

1. VBPL Piéu chinh tryec tiép du 4an PPP:

- Nghi dinh s6 63/2018/ND-CP va cac Thong tu hudng dan:
Thong tu 09/2018/TT-BKHDPT, Thong tu 88/2018/TT-BTC
vé quan 1y tai chinh dy 4n PPP

- Nghi dinh s6 30/2015/ND-CP va Thong tu s6 15/2016/TT-
BKHDT

2. Cac Luit khac diéu chinh dw an PPP: Luat Pau tu cong,

Luat Pau tu, Luét Ngan sach nha nuéc, Luat Xay dung, Luat
Dau thau, Luat Quan 1y, sir dung tai san cong...

s N N\ *A 4
(P Tinh hinh thue hién duw an PPP
Dy an PPP da thuc hién Dw an PPP da thwce hién
— theo logi hop dong — theo linh vuc

BLT; BOO; BOT két

[VALUE] o
Giao théng; 220

= Giao thong

= Ha ting k¥ thuat

= Xay dung tru s¢ lam viéc

=BOT =BT =BLT =BOO =BOT kéthop BT = Ning luong

= Cép nudc, thoat nude, moi truong
= Van hoa, thé thao

= Giao duc, dao tao

= Linh vuc khac (ha tf”mg thuong mai, chg, hdn hop)
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Chua c6 dinh hwéng, chién lwge dai han, rd rang va thong nhat.

Chua nhén thire ding vé PPP — 1am PPP chi vi “thiéu tién”, con tu tudng néng voi
trong trién khai; NN chua chii dong chuan bi dy an.

Phap Iy vé PPP chua day du, rd rang va 6n dinh; thiéu co ché hd trg, bao dam, bao
Ianh manh mé tir phia ctia Nha nudc; con vudng mot sé phép luat lién quan.

Thiéu ngudn lwe va cac cong cu tai chinh dé thuc hién du &n (chuan bi, tham gia
dau tu va dy phong cho bao lanh).

Chua dam bao céng khai, minh bach, canh tranh trong qua trinh thyc hién (chu
yéu van &p dung hinh thtrc chi dinh nha dau tu), hé sé tin nhiém thi truong thap,
chua tao 10ng tin cho cac nha dau tu, dic biét nha dau tu nudc ngoai

Han ché vé ning lwe trién khai thuc hién cac du an PPP tir phia Nha nudc - cac
can b, céng chirc chu yéu 1am viéc theo ché d6 kiém nhiém.

Céc ddi tac trong nudc tryc tiép lién quan (nha dau tu, ngan hang thuong mai, don
vi tu van) chua 6 nhiéu kinh nghiém, ning lyc tai chinh chua di manh.

Co ché phdi hop, hd tro lién nganh chua kip thoi, hidu qua.

Chong 14n vé pham vi trién khai PPP véi cac du 4n “xa héi hoa” dau tu (trong y
té, gi4o duc, moi truong...) hay cac du an dau tw tw nhan nhung c6 sy hd tro, cam
két tir phia Nha nude (du &n dién doc lap, cip nude sach, xt ly rac thai...).

s Ve - A A A g~
(@ Kho khan, han ché trong mot so linh vue

Xir 1y chat thai

Co céu thi treong: Chat thai cong nghiép (chi yéu
do tu nhé&n dau tu), chat thai sinh hoat va chat thai y
té (chu yéu do nha nudc dau tu)

Nhu ciu diu tu:
— Ngan hang thé giéi (WB, 2011) udc tinh nhu cau

dau tu cho xu ly va tiéu huy chat thai sinh hoat
giai doan 2011 — 2020 khoang 1.8 ty USD.

Theo Quyét dinh sd 1440/QD-TTg ngay
06/10/2008: can khoang 600 tricu USD dé xay
dung ha ting 07 khu lién hop xir 1y chét thai cho
03 ving kinh té trong diém Bic, Trung, Nam dén
nam 2020.

Quyét dinh sé 1485/QP-TTg ngay 06/11/2018:
Phé duyét nhiém vu quy hoach xir Iy chat thai
ran TP. H6 Chi Minh dén nam 2025, tim nhin
dén nam 2050.

84




"'(@ Kho khin, han ché trong mét so linh vue

Xir 1y chat thai
Mbt s kho khan:
- Tr&ch nhiém, nhan thac cta ngudi dan/doanh
nghiép véi van d¢ mdi truong va xir ly chat thai
chua cao.

- Viéc thuc hién du an phtc tap vé k§y thudt (can su
dong bo cua hé thong thu gom, hé théng xir Iy)
va td chuc thuc hién (can su phdi hop cua nhiéu
don vi trong qua trinh thuc hién).

- Nha nudc can c6 nhiéu cam két (vé dau vao doi
véi xu ly rac, bu gia, phi dich vu...)

- Gia/phi xtr ly chua phu hop.

- Sy gidm sat cua cac co quan chic nang lién
nganh chua tot — van con tinh trang xa/dd trom
dugc thi rat khé 1am PPP.

- Ngan sach NN can chu dong hon (hd trg, bu gia
phi, dich vu; tuy@n truyén, phd bién ting cuong y
thirc nguoi dan, xa hoi...).

s

(@ Kho khiin, han ché trong mét so linh vure

Choéng ngip

- Duy 4n c6 nhiéu dic thu, hé théng rong
khap, quy md 16n, muén thu hit duoc
PPP can phan tach r trach nhiém cia
phia Nha nuéc va nha dau tu dé phdi
hop trién khai dong bo, khan truong —
khong thé chi trong chd vao hinh thic
PPP.

- Mot sb du &n co thé thuc hién theo hinh
thirc BT, BLT; nhung cha yéu van c0 su
hd tro ciia Nha nudc va cin ting cudng
cong tac quan ly giam sat, xay dung...
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Y té

- Chéng lan giita dau tu PPP va xa hoi hoa.

- Khé khan trong quy trinh, thu tuc st dung
nguon chi thuong xuyén, nguon thu dé lai
tir cung cap dich vu céng dé thuc hién du
an y té theo hinh thirc BLT, BTL

- Co ché phan chia trach nhiém giita khu
vuc ¢ong (y, béac si) va khu vuc tu trong
qua trinh cung cap dich vu kham, chira
bénh, van hanh trang thiét bi y té

- Co ché gidm sat, quan ly chit luong

Giao duc

Viéc thuc hién dy 4n PPP chua phd bién trong
linh vuc ndy, dén nay chi c6 06 du &n trén ca
nuéc (chu yéu xay dung ha tang ky thuat
truong hoc).

Pbi v6i viée thuc hién 04 linh vuc xir Iy chét thai, chong

ngap, Y t€, gido duc tai TP. H6 Chi Minh, viéc thuc hién

theo hinh thirc PPP ¢0 nhitng diém chung:

- Nhu cau dau tu bic thiét.

- Viéc thyc hién dy an tac dong truc tiép téi sinh hoat
hang ngay cua nguoi dan.

- Nguon thu nho 1&, khéng dam bao hodc yéu cau cé hé
thong thu phi phtrc tap (nhu xtr ly nude thai...).

- Cac chinh sach gia, phi c6 nhirng dac thu do day la cac
linh vuc an sinh — xa hoi.

- Chua c6 sy rd rang gitra dau tu PPP va xa hoi hoa, dau
tu tu nhan trong cac linh vuc nay.
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Déi v6i phia TP. H6 Chi Minh:

1. Can lya chon dy an tién pf)ong trong linh vuc dé quyét liét trién
khai, bd trl'vnguén 11_1:(5 chuan bi day ,dﬁ, Nha nudc chu dong lap
danh muc @¢ thu hat dau tu va cdng bo thong tin rong rai

2. Luya chon loai hop ddng phu hop

- Logi hop déong thu phi tir ngwoi sie dung:
Chua phu hop véi cac linh vuc nay do: (i)
nguoi dan thuong it ¢ su lya chon trong
cac linh vyc néu trén; (ii) Gia, phi dich vu
ctia du an c6 thé vap phai su phan dbi cia
du luan...

- Logi HP nha nwéc thanh toan: Co thé
nghién ciru, xem xét thyc hién trong thoi
gian t6i. CO co ché thanh todn sin sang
cho nha dau tu, dc biét d6i véi dy an tién
phong. C6 co ché kiém soét chat lugng,
kiém soat nghia vu thanh toan cia Nha

(i) BOT, BTO, B0, 0&M (if) BTL, BLT

Thanh
todn

Neguii sit dung Nouoi sit dung ======3

nudc.

aaaaaaaaaaa

Péi v6i phia TP. H6 Chi Minh:

3. Ra soat cac quy dinh dé xac dinh muc gia phd hop trén nguyén tic
thi truong, dam bao tinh dang, tinh du.

4. Nghién ctru nang hiéu qua cac Quy dau tu san c6: Quy dau tu phat
trién d6 thi thanh pho (nay la Cong ty Pau tu Tai chinh nha nude
thanh phé Hd Chi Minh — HFIC), Quy phét trién d4t, Qu§ bao vé
mOi truong.

5. Can 6 bd phan dau mdi / T6 cdng tac lién nganh dé giai quyét kip
thoi cac vudng mac ve thu tuc, giai phong mat bang, co ché dé
chuan bi, thuc hién céc dy an PPP, dic biét d6i v6i cac du an PPP
tién phong trong cac linh vuc nay tai Thanh pho.

6. Pay manh cong tac truyén thdng, nang cao y thic, trach nhiém cia
nguoi dan.




weh (@ Giai phap trong dai han

Vé dai han — Xdy dwng Ludt PPP dam bao quy trinh thuc hié:n
d}_r an PPP don gian, 10 rang, hi¢u qua va dam bdo thong 1¢ qudc
te.

Cdc vin dé, ngi dung co ban ciia Lugt:

Pham vi diéu chinh va linh vuc dau tu

Han muc thuc hién du an PPP

Tham quyén quyét dinh chu truong dau tu

Loai hop ddng va nguyén tic ap dung loai hop dong PPP
Nguon von nha nudc trong dy an PPP

Béo 1anh Chinh phu

Quyét toan cong trinh du 4n PPP

Trach nhiém cila cac co quan hau kiém

A SR R A A o

Hoat dong cia doanh nghi€p du an
10.Uu dai mién hodc giam tién thué dat, tién sir dung dat, thé chap
quyeén su dung dat

TRAN TRONG CAM ON!
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PHAN 2 - PPP THEO CHU DE
PART 2 - PPP IN SELECTED SECTORS

Danh cho Chuong trinh toa dam chuyén dé

For Thematic Discussion Session






Chi dé 1: Pau tw theo Hinh thirc PPP linh vuc Quan
ly chat thai ran, Xir Iy Nwéc thai va Chong ngap

Theme 1: PPP Investment in Solid Waste Management, Drainage
and Wastewater Treatment

Danh cho Chuong trinh toa dam chuyén dé

For Thematic Discussion Session






BAI THAM LUAN TRUNG TAM DIEU HANH )
CHUONG TRINH CHONG NGAP NUOC THANH PHO

CHU TRUONG, KE HOACH CUA THANH UY, UY BAN NHAN DAN
THANH PHO VE MOI GOQI PAU TU CAC GIAI PHAP CHONG NGAP &
XU LY NUOC THAI THANH PHO HO CHi MINH

I. Nguyén nhan va tinh hinh xéa, giam ngip nuéc tir 2008 dén nay:
Tinh hinh ngdp thoi gian qua chii yéu do cdc van dé chinh nhir sau:

Do cac nguyen nhan khach quan vé tinh hinh bién d6i khi hau, nhu: Theo
Quy hoach tong thé thoat nudc Thanh phé H6 Chi Minh dén ndm 2020, tan suat
thiét ké hé thong thoat nudc tuong Umg vo1 mua c6 vi lugng trong 3 gio 1a 95,91m
(kénh, rach); 85,36mm (cbng cip 2); 75,88mm (cong cap 3), muc nudc tricu
+1,32m. Tuy nhién-theo ghi nhan trong 40 ndm qua: Tt ndm 1962 + 2001, trén dia
ban Thanh phé xuét hién 09 trin mua trong 03 tiéng, dat vl luong trén 100mm
(trung binh 04 ndm méi xuat hién 01 1an). Tir ndm 2002 - 2010 xuat hién 21 tran
mua (binh quan 2,3 1an/nam). Dic biét, tir ndm 2011 — 2017 ¢ 42 trdn mua (binh
quan 5,86 lén/ném), trong d6 c6 nhiing tran mua dat 100mm + 204,3 mm. S6 lidu
trén cho thay thoi gian qua mua ting ca tan suat va vii luong.

Thanh phé H6 Chi Minh chiu anh hudng truc tiép ciia thily triéu xAm nhap tir
Bién Pong thong qua hé thong song Sai Gon - Pong Nai va song Vam Co Dong.
Vi diéu kién dia hinh thip (gin 63% dién tich c¢6 cao d6 tu nhién < +1,5m), viéc
xam nhap triéu tir séng Sai Gon qua hudng song Long Tau, Soai Rap va tur song
Vam Co qua huong song Vam Co6 Dong, thanh phé s& bi ngap nhiing Vi tri ¢6 cao
trinh thap hon dinh triéu néu khong c6 bién phap bao vé. Tuy nhién, triéu cudng dat
dinh cao nhét trong 40 nim qua (giai doan 1962-2001) chi dat dudi muc bao dong
cao nhit (bao dong 3) 1a +1,50m (tai tram Phu An); giai doan tir ndm 2002 - 2010
dinh vuot trén muc +1,50m va trong 6 nam tro lai day (2011 - 2018) dinh tridu da co
lac 1én t6i mire 1,71m, dic biét tan suat xuat hién dinh triéu cao ciing nhiéu hon gip
nhiéu lan.

Tinh trang sat 16 va [tin nén d3 xuat hién rat nghiém trong; cung véi toc do d6
thi hoa rt nhanh, dan sé thanh phd di tang hon 05 1an so véi trudc nim 1975, dan
dén luong nudce thai ciing ting 1én gip hon 5 lan; trong khi d6 hé thdng cong thoat
nude chua duoc dau tu, cai tao kip thoi, nén khong dap tng dugc nhu cau thoat
nudc.

Theo danh gia ctia Uy ban Lién Chinh phu vé bién d6i khi hau (IPCC) thi
Thanh phdé H6 Chi Minh 12 mot trong 10 thanh phd c6 nguy co anh hudng cta bién
d6i khi hau cao nhat thé gidi (theo dw bdo kich bdn bién doi khi hdu, nwée bién ding
cho Vi_ét Nam di_én tich b_i ngdp cua Thanh phé dén cudi thé ky 21 lan lwot la
128km?, 204km? va 473km? tuwong irng véi cdc kich ban nude bién ding 65cm, 75¢m
va 100cm) kha nang dé klem soat ngap 100% la dleu khong thé thuc hién duoc, ké
ca & cac qudc gia tién tién nhat thé gidi; can phai tiép tuc nghién ctru trién khai mot
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chién lugc quan 1y ngép lut mot cach bén viing, than thién véi moi truong va it ton
kém nht.

Thoi gian qua, Thanh phé di tap trung ngudn luc dé dau tu cac du an chong
ngap, xu ly nude thai. Tuy nhién, két qua dat dugc chua dap ing muc tiéu de ra.

+ Quy hoach 752: Ba hoan thanh 03 du 4an ODA la V¢é sinh méi truong luu
vuc Nhi€u Loc - Thi Nghe giai doan 1, du an Cai thién M6i1 trudng nudc luu vuc
Tau Hii - Bén Nghé - kénh Doi - kénh Té giai doan 1, du 4n Nang cip Do thi luu
vuc Tan Hoa - Lo GOom va cac du an thoat nude khac bang ngudn ngan sach nang
tong chiéu dai HTTN dat 4.716km/6.000km, nao vét 60,3km/4.369km va xay dung
03 nha may, mot s tram xu 1y nudc thai (khoang 300.000m*/ngay). Pén dau nim
2018 trong pham vi Quy hoach dé x6a giam ngép tur 126 tuyén dudng truc chinh con
25 tuyén (giam 80,16 % so v&i nam 2008) cu thé: sau khi hoan thanh 03 du an ODA
16n va cac du 4n cai tao hé thong thoat nudc, giai quyét cac ron ngap trude day nhu:
khu vuc phuong Tan Pinh quan 1; Vong xoay Cay G&, bén xe Cho Lén, Binh Phu
quan 6. Hién tai cac khu vuc ngap do mua tap trung chu yéu tai cac quan 2, 7, 9, 12,
Tan Binh, Go Véap, Thu Purc, Nha Bé.

+ Quy hoach 1547: di hoan thanh cong kiém soat triéu Nhiéu Loc - Thi
Nghe va 26km dé bao bd hitu séng Sai Gon. Da giai quyét ngap do triéu cac khu
vuc triing thap thudc phuong 17, 19 va 22 cua quan Binh Thanh, cic ving triing
thép ven song Sai Gon thudc huyén Hoc Mon, Quan 12. Hi¢n tai Thanh phé dang
trién khai thyc hién dy an Giai quyét ngap do triéu khu vuc thanh phé H6 Chi Minh
¢ xét dén yéu t bién d6i khi hau (giai doan 1) va du kién hoan thanh nim 2019 dé
gidi quyét tinh trang ngép do triéu cho luu vuc rong 550 km?, dan sb khoang 6,5
tri¢u nguoi.

+ Cac nha may xir ly nwée thii: Nhin chung cic nha may xu 1y nudce thai
dau tu sau véi cong nghé tién tién sé can it dién tich xay dyng hon (Binh Hung Hoa
hoan thanh 2004 cong suit 30.000m3 véi dién tich 35,4ha; Binh Hung hoan thanh
2009 cong suat 141.000m3 véi dién tich 14ha; Tham Luong - Bén Cat hoan thanh
2017 cong suat 131.000m3 véi dién tich 2,5ha).

Vi két qua trén, thanh phé can mot nguén luc rat 16n dé tiép tuc du cac du
an chong ngap va xu 1y nudc thai nham dap tng yéu cau dé ra.

I1. Chii trwong, ké hoach ciia Thanh ty, Uy ban nhin dan thanh phé moi
goi dau tw cac giai phap chdng ngip va xir Iy nuéc thai Thanh phé Ho Chi
Minh

1. Chwong trinh gidm ngap nwdéc giai doan 2016-2020:

Thanh uy thanh phé HO Chi Minh d3 ban hanh Chuong trinh hanh dong s6
17-CTtHB/TU ngay 31 thang 10 nam 2016, Uy ban nhan déan thanh phd da ban hanh
Quyét dinh s6 6261/QD-UBND ngay 30 thang 11 nim 2016 vé Ké hoach thuc hién
Nghi quyét Dai hoi Dang bo thanh phd 1an thr X vé Chuong trinh Giam ngap nudc
giai doan 2016-2020 véi Muc tiéu: Tap trung giai quyét dit diém tinh trang ngép
nudc tai lvu vye Trung tdm Thanh phé va mot phﬁn cua 5 luu vyc ngoai vi (Béc,
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Tay, Nam, mot phén Dong Bic, Dbong Nam) rong 550km? v&i khoang 6,5 tri¢u dan;
d6ng thoi cai thién méi truong nudce, ting khong gian trir nude va tao canh quan do
thi, gop phan cai thién doi séng dan sinh, bao vé méi trudng thanh phd; Chi tiéu:
Giai quyét 13/17 tuyén dudng ngap nudc do mua, 23/23 tuyén dudng ngip nudc da
xtr Iy tam bang giai phap cép bach trude dy, 179/179 tuyén hém va 09 tuyén dudng
ngap nude do triéu; xay dung 07 nha may xu 1y nude thai. Pé dat dwoc muc tidu va
chi tiéu dé ra, Thanh phd xac dinh sé& tap trung vao hai nhém giai phap chinh; dé 1a:
nhom giai phap phi cong trinh va nhom giai phap cong trinh, trén co s¢ Quy hoach
752 va Quy hoach 1547 nhung c6 su ra soat, danh gia tinh phu hop véi dién bién
ctia Bién d6i khi hau nudce bién dang.

2. Moi goi dau tu cac giai phap chéng ngip va xir Iy nwéc thai Thanh phd
Ho Chi Minh

Trén co sé cac du 4an va du Kién ngudn von trién khai giai doan 2016-
2020, Thanh phd kéu goi cac BO nganh, c4c Nha dau tu, cac to chire tai chinh, cac
nha khoa hoc, chuyén gia trong va ngoai nudc quan tdm, nghién ciru, dé xuat giai
phap dau tu cac du an thudc Chuong trinh Giam ngdp nude cua thanh phd bang hinh
thirc d6i tac Cong - Tu v6i cac loai hop dong chit yéu nhu sau:

- Hop ddng BTL-BLT: DAy la cac loai hop dong thuc hién c6 két hop qua
trinh x4y ldp, van hanh (thué dich vu), chuyén giao trong d6 chi phi dau tu va van
hanh (thué dich vu) s& duoc chi tra bang nguodn thu tir Gia dich vu thoat nudc. Hién
tai, Gia dich vu thoat nuéc dang dugc Thanh phd giao cho Trung tim Chéng ngap
phéi hop céc S& nganh thuc hi¢n, du kién hoan thanh trong ndm 2018. Céac dy an
thich hop dau tu theo hinh thirc hop dong nay 1a 07 du 4n xay dung hé théng thu
gom, nha may xir Iy nudc thai va du 4n Ung dung cong nghé xir Iy nudc thai mai tai
Nha may xur Iy nude thai Binh Hung.

- Hop dong BT: Tan dung Quy dat sin c6 caa Thanh phd, khai thac quy dat
tai chd cua dy 4an, va dau gia dat cong khai lam nguén thu dé thuc hién cac du an.
Cac dy an thich hop dau tu theo hinh thitrc hop dong nay 13 06 du an Cai tao, nao vét
cac tuyén kénh rach va 03 du an Kiém soét triéu vong ngoai ctia Thanh phd.

DPé viéc dau tu phu hop tinh hinh thuc tién hién tai, khong bi 16i thoi trong
tuong lai, ddng thdi thoa man didu kién vé kha nang chi tra cua thanh phd, hai hoa
voi loi ich cua nguoi dan, cua nha dau tu, K& hoach trién khai duoc phan thanh 02
giai doan:

1.1. Céc du an trién khai moi goi dau tw va xdy dung ké hoach lwa chon
nha diu tw nim 2019-2020:

1.1.1. Pau tw Xay dung hé thong thu gom, nha may xir Iy nwéc thai: Phai
dam bao yéu cu dé ra vé mat cong nghé, trong do6 uu tién cong ngh¢ mai, hién dai,
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tiét kiém dién tich xay dung cling nhu ddm bdo nhu cau m¢ rong trong tuong lai.
Cac dy an bao gom: lwu vwe Tay Sai Gon, Binh Tan va Tan Héa Lo Gom véi
tong Cong suat: 630,000 m3/ngay; luu vwe Bic Sai Gon 1 véi cong suat: 170.000
m3/ngay; Luu viee Bic Sai Gon 2 véi cong suit 130.000 m*/ngdy; Luwu vwe Rach
Cau Dira véi cong suat 100.000 m*/ngay.

1.1.2. Pau tw Cai tao, nao vét cac tuyén kénh rach: Phai dam bao yéu cau
vé su phi hop voi quy hoach thoat nude trong tuong lai, dong bo giai quyét ddi véi
céc kénh chinh, nhat 13 trong khu vuc trung tim thanh phé. Cac dy an bao gdm: Xay
dung ké bo kénh va ha tang ky thuit hai bén kénh Tham Lwong — Bén Cat —
rach Nuéc Lén; Xdy dung hé thong thoat nwéc mua va ngin triéu lwu vy tir
cidu Tham Lwong dén song Cho Pém. Hai dy an nay dong bo v6i du an Tham
Luong - Bén Cét - rach Nudc Lén (st dung ngudn von vay ADB), 1a 01 trong 04
truc thoat nudc chinh cua thanh phd va 03 trong s 04 truc nay da dugc Thanh phd
dau tu cai tao, chinh trang trong thdi gian qua (tuyén Nhiéu Loc - Thi Nghe, tuyén
Tau Hii - Bén Nghé - D6i - T¢, tuyén Tan Hoa - Lo Gom).

1.2. Cac dw an trién khai moi goi diu tw va xiy dung ké hoach lwa chon
nha diu tu niim tir niim 2021-2022:

Giai doan 2021-2022, tiép tuc dau tu cac du an xay dung hé théng thu gom,
nha may xur Iy nude thai; Cai tao, nao vét cac tuyén kénh rach thoat nuéc, dé bao va
cac cong Kiém soat triéu vong ngoai ciia Thanh phd thudc quan 8, Thu Puc, Hoc
Mon, Cu Chi, Binh Chanh.

II1. Loi két

Thanh ty, Uy ban nhan dan thanh phé Ho Chi Minh di xac dinh day 1a mot
trong bay chuong trinh dot pha cta thanh phd nhiam tiép tuc ning cao chat luong
cudc séng cho ngudi dan thanh phd. Qua budi hoi nghi hom nay Thanh phd mong
mudn céc B6 nganh, Nha dau tu, cac to chire tai chinh, cac nha khoa hoc, chuyén gia
trong va ngoai nudc sé tiép tuc hd trg, chung tay cing thanh phd dé giai quyét tinh
trang ngap nude, xu 1y nude thai gop phan thuc hién thang loi Nghi quyét Pai hoi
Dai biéu Dang bo thanh phd 1an tha X xay dung thanh phd co chit luong séng tdt,
van minh, hién dai, nghia tinh.
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THE PRESENTATION OF
THE STEERING CENTER OF URBAN FLOOD CONTROL PROGRAM

THE POLICY AND PLANS OF CITY PARTY COMMITTEE AND PEOPLE’S
COMMITTEE ON CALL FOR INVESTMENT IN URBAN FLOOD CONTROL
AND WASTEWATER TREATMENT SOLUTIONS IN HO CHI MINH CITY.

I. Causes of floods and the status of flood control in the period 2008-
20109.

The reasons that have caused flood include:

External factors of climate change, according to the Master Plan of
drainage in Ho Chi Minh City by 2020, the drainage systems have been designed
with volume of rainfall in 3 hour of 95.91mm; 85.36mm; 75.88mm for canals,
grade 2, grade 3 pipe systems respectively; and tide level of +1.32m. The statistic
data have shown that in the period from 1962 to 2001, there were total nine 3-
hour storm events with the rainfall volume of over 100mm (it appears once per 4
years on average). From 2002-2010, there were 21 storm events (2.3 times per
year on average). Particularly, from 2011-2017, there were 42 storm events (5.86
times per year on average). Among them, there were some storm events with
rainfall volume of 100mm-204.3 mm. These data has indicated an increase in
both frequencies and rainfall volume.

Ho Chi Minh City has been affected by tide intrusion from the South China
Sea through Sai Gon river, Dong Nai river and Vam Co Dong river. With low
ground elevations (nearly 63% of the land area is below +1.5m), and the tide
intrusion from Sai Gon river towards Long Tau, Soai Rap rivers and from Vam
Co river towards Vam Co Dong River, the city would be innudated in some areas
with elevation lower than tide peak if none of protection measures are
implemented. Over 40 years (1962-2001), the recorded peak of tide was only
below +1.50m that reached alarming level 3 (at Phu An station). However, over
the 9 years (2002-2010), the tide peak rose above +1.50m and over 6 years (2011-
2018), the tide peak also increased to 1.71m. The frequency of high tide also has
rosen many times recently.

Landslide and subsidence have appeared seriously; along with rapid
urbanization rate, the city population has increased more than 5 times compared
to before 1975, resulting in 5-fold increase of wastewater volume than before;
meanwhile the sewer systems have been invested and renovated inapproriately.
Therefore, it does not meet the drainage demand.

According to the Intergovernmental Panel on Climate Change (IPCC), Ho
Chi Minh City is among the top 10 cities in the world most vulnerable to climate
change (based on Prediction of Climate Change, Sea Level Rise Scenarios in
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Vietnam, innudated areas of the City by the end of 21% century are 128km?,
204km? va 473km? respectively which is corresponding to sea level rise of 65cm,
75cm and 100cm respectively); the flood control ability of 100% is impossible,
even in the most developed countires; The city must continue to do reasearch and
implement a flood management strategy in sustainable, environmental-friendly
and cost effective way.

Over the past time, the City has focused its resources on investment of
flood prevention measures and waste water treatment projects. However, the
results have not met the objectives.

+ Master Plan of drainage system of Ho Chi Minh City ( Master Plan
752): Completed 03 ODA projects — HCM City Enviroment and Sanitation
Project Phase 1, Nhieu Loc- Thi Nghe catchment, Water Environment
Improvement Project Phase 1, Tau Hu- Ben Nghe- Doi- Te catchment, Urban
Upgrading of Tan Hoa — Lo Gom catchment and other drainage projects funded
by state budget. These projects contributed to build and renovate drainage
systems with length of 4.716 km/6.000km, dredged canals with the length of
60,3km/4.369km and constructed 03 big wastewater treatment plants and some
small wastewater treatment plants (about 300.000 m*/day). At the beginning of
2018, the City reduced flooding areas from 126 flooding points on main road to
25 flooding points ( a decrease of 80,16% compared to 2008), specifically: after
completing 03 ODA projects and other drainage projects, the City has solved
flood-prone areas such as: Tan Dinh Ward, District 1; Cay Go roundabout, Cho
Lon Bus Station, Binh Phu, District 6. Currently, some flooded areas by storm are
concentrated mainly in District 2, 7, 9, 12, Tan Binh, Go Vap, Thu Duc, Nha Be.

+ Master Plan of flooding prevention in Ho Chi Minh City (Master
Plan 1547): completed 01 sluice gate (Nhieu Loc — Thi Nghe sluice gate) and
26km of dike around right bank of Saigon river. The city has stopped flooded
areas by tide in low- lying areas of ward 17,19 and 22 of Binh Thanh District,
Hoc Mon District and District 12. The city currently implement the Project of Ho
Chi Minh City flood control by flood-tide taking account of climate change
(phase 1) which is proposed to be finished in 2019 to control the flooding for an
area of 550km?, with the population of 6.5 million.

+ Wastewater Treatment Plants (WWTPs): In the future, the wastewater
treatment plants will be built with advanced technologies and less construction
lands.(Binh Hung Hoa WWTP of 30.000 m®day capacity, completed in 2004
with aerated lagoon and maturation ponds technology, construction area of 35,4
hectares; Binh Hung WWTP of 141.000 m®day capacity, completed in 2009 with
conventional activated sludge technology, construction area of 14 hectares; Tham
Luong- Ben Cat WWTP of 131,000 m*/day capacity, completed in 2017 with

sequencing batch reactor (SBR) technology, construction area of 2,5 hectares).
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With those results, The City needs huge resources to further invest in flood
prevention projects and wastewater treatment projects to achive proposed
objectives.

Il. The policy and plans of City Party Committee and People’s
Committee on Flood Control Program and Call for investment in urban
flood control measures and wastewater treatment in Ho Chi Minh City.

1. Flood Control Program in the period of 2016-2020

Ho Chi Minh City Party Committee issued Action Plan No. 17-CTtHB/TU
dated 31 November 2016; Ho Chi Minh City People’s Committee issued
Decision No. 6261/ QD-UBND dated 30 November 2016 on Implementation
Plan of the Resolution of the 10" City Party Congress on flood control in 2016-
2020 period with following key objectives: completely control the flooding
situation in City Centre and part of 5 peripheral areas (North, West, South, and
part of North East, South East) for an area of 550km? with 6.5 million people;
improve water environment and increase the capacity of water reservoirs,
beautify urban landscape, thus enhance living standards of the residents, and
protect the city’s environment. The targets: to control floods caused by rainfall
in 13 out of 17 routes, to control floods in all 23 routes which were previously
solved temporarily with urgent measures and 179 alleys; to control floods caused
by the tide in 9 main roads; and to complete the construction of 7 water waste
treatment plants.

In order to achive proposed objectives and targets, the City identifies to
focus on 2 main solution groups: non-structure measures and structure measures
on the basis of Master Plan 752 and Master Plan 1547 with a carefull review and
assessment of the compatibility with climate change and sea level rise.

2. Call for Investment of Flood control Projects and wastewater
treatment projects in Ho Chi Minh City

Based on proposed projects and estimated capital need in 2016-2020
period, the City calls on Ministries, Investors, Financial Institutions, scientists,
national and international experts to do research, propose investment solutions for
projects under the City Flood Control Program in the form of public-private
partnership with the main types of contracts as follows:

“*BTL-BLT contracts: These types of contracts include the design and
construction, operation (service lease), and transfer. Investment and operation
cost (service lease) will be paid by revenue sources from wastewater treatment
tariffs. Currently, HCMC PC appoints SCFC and relevant agencies to prepare,
appraise and implement city wastewater treatment tariffs, expecting to complete
in 2019. Appropriate projects under these contracts are 07 projects of wastewater

95



collection and treatment plants and the projects of Innovative technology for Binh
Hung WWTP.

< BT contracts: Using the available City's land fund for investment or
on-site project’s land sites and puting up for public auction to collect revenue for
project implementation. Suitable investment projects under this form of contract
are 06 projects of renovation and dredging canals, 03 projects on construction of
dikes and sluice gates.

In order for effective and compatible investment with practices and not
out-dated in the future, staisfied the city’s affordability, in harmony with citizents
and investors’ interest, implementation plan will be divided into 2 phases:

2.1 Projects on call for investment and implement investor selection plan in
the period of 2019-2020:

2.1.1 Projects of sewage collection pipeline, wastewater treatment plants

These projects must meet the requirements in terms of technology, in which
prioritize innovative and advanced technology, less construction land as well as to
ensure WWTP expansion needs in the future. These projects are: West Saigon
catchment, Binh Tan catchment, and Tan Hoa- Lo Gom catchment with the total
capacity of 630.000 m® day; North Saigon 1 catchment with a capacity of 170.000
m®/ day; North Saigon 2 catchment with a capacity of 130.000 m® day; Cau Dua
canal basin with a capacity of 100.000 m*/ day.

2.1.2 Projects on canal renovation and dredging:

These projects must meet the requirements of conformity with Drainage
system Master Plan in the future; synchronously implement in main canal, especially
in the city center. Thesr projects are: Construction Of Embankment And Technical
Infrastructure On Both Sides Of Tham Luong - Ben Cat — Nuoc Len Canal:
Construction Of Rainwater Drainage And Tidal Prevention Systems For The Basin
From Tham Luong Bridge To Cho Dem River. These 02 projects will be
synchoronously implemented with the project of Improvement of Drainage and
wastewater system in Tham Luong- Ben Cat- Nuoc Len catchment (using loan
funded by ADB). Tham Luong — Ben Cat canal is one of 4 city’s main drainage
axes and 3 of these 4 axes have been built and renovated in recent years (Nhieu Loc-
Thi Nghe canal, Tau Hu- Ben Nghe- Doi —Te canal, Tan Hoa- Lo Gom canal)

2.2 Projects on call for investment and implement investor selection plan in
the period of 2021-2022:

In the period of 2021-2022, the City continues to invest in projects on
construction of sewage collection pipeline and wastewater treatment plants; projects
on Canal renovation and Dredging; Projects on construction of Dikes and sluice
gates in outer city in District 8, Thu Duc, Hoc Mon, Cu chi, Binh Chanh.

I11. Conclusion
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Ho Chi Minh City Party Committee and People’s Committee acknowledge
that the Flood Control Program - one of the seven breakthrough programs of the
city to improve its residents’ life quality. | hope that after conference today,
relevant Ministries, Investors, Financial Institutions, Scientists, national and
international experts will support and join hands with the City in highest will to
address flooding situation and waste water treatment issues in Ho Chi Minh City,
contributing to reach goals of 10™ City’s Party Congress Revolution to build a
city of good quality, civilized, modern and meaningful.
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VA PINH HWONG DAU TU XU LY
CHAT THAI RAN SINH HOAT TREN DIA BAN
THANH»PHO CHINH SACH U’U DAI CUA

Thanh phé Hé6 Chi Minh, thang 3 nam 2019

e

NOI DUNG BAO CAO

PHAN 1: Hién trang va dinh hwéng dau tw
xt ly chat thai ran sinh hoat trén dia ban
thanh phé.

@

PHAN 2: Chinh sach wu dai cua thanh phé
déi vé&i nha dau tw.

@
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e

HIEN TRANG VA DINH HUONG PAU TU XU LY
CHAT THAI RAN TREN DPIA BAN THANH PHO

1. DPAC DIEM CTRSH TREN DIA BAN THANH PHO
AT A AR
10
n

Cong nghé xwr ly
+ Chon lap (76%) > 6.612 tan/ngay
+ Compost, Tai ché (14,7%) > 1.279
tan/ngay
+ Dot (9,3%) > 809 tan/ngay

1. Cong ty TNHH X& Iy Chét thai VN: chon 1ap 6.000 tan/ngay, lam phan
compost 100 tan/ngay;

2. Cong ty CP Vietstar — Lemna (Hoa Ky): lam phan compost 1.800
tan/ngay;

3. Cong ty Tam Sinh Nghfa: lam phan compost va dét 1.300 tan/ngay;

4. Cong ty M6i trworng D6 thi (BCL s6 3): 700 tan/ngay;
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Dién tich
chén lap (ha)

Thei gian
ngwng
tiép nhan
Khéi lwong
CTRSH da
chén lap (tan)

Dia diém

2006

3.500.000

Khu LH
XLCTR Tay
Béc, huyén

Cu Chi

2008

929.000

Khu LH
XLCTR Tay
Béc, huyén

Cu Chi

2. HIEN TRANG CAC BAI CHON LAP DA NGUNG TIEP NHAN CTRSH

BCL Phu’o’c BCL Phwo’c Bai chon lap | Bai chén lap | Bai chén lap
Hiép s6 1 Hiép s6 1A s6 2 Go Cat DPong Thanh

2013 2007 2002
4.464.000 5.600.000 10.800.000
Khu LH
XLCTR Tay Quan Huyén
Béc, huyén Binh Tan Hoc Mén
Cu Chi

3. HIEN TRANG CAC KHU LIEN HOP XU LY CHAT THAI RAN

Huyén Co Che \ e
SKEHXLCTR ~
Tay Bac-Ca Chi ! \_

KHU DO TH
BACTRHCM

TINH BINH DUONG

Quan 12

.......... *

Bfan do v!_EI'I BCL Déng mm
cac Khu lién -

hop xtr ly CTR

\xuu O TH !

trén dia ban

Chi Minh

thanh phd Ho6

—

‘s Huyén Binh Chanh

[RUNG ﬂll PH A
° 5
mm _1 Quan 2 = ‘.‘
T
% N ' U )
@ Binh Tan M . yf’) _/ 07 S
e /3 =

BCL Go Cat o >
KHU DO TH) jﬂ‘, Quan7 /
TAY TRHCM (& /
+ =" Huyén Binh Chanh ( TINH DONG NAI
N KHUDOTH MmN
NAM TRHCM b
@
AL~ - . . Huyén Can Gio
KLH XLCTR Pa Phworc N N
- Binh Chanfve an y:
ot A\
% \
b -
R ..,;
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Puwdng cao toc lién vang phia Na

NGHIA TRANG
MTPT 67Ha

PIA VA

40Ha

BEN THUY NOI

CAY XANH
CACH LY

Cay xanh: 24 ha

S7Ha

CCéy xanh : 32 ha

(TASCO —15 ha)

[ TRISUN -13 ha ]

Bai sé 3

21 ha

.

Bai s 2
20 ha

—/

Vietstar: 28 ha

[B3i sé 1A: 9 hal

Tam Sinh Nghia: 20 h%

7~

Bai sbé 1:
20 ha

Cty. MTDT
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\" Hién trang cong trinh bai rac Pong Thanh

Cong truong Go Cat

CHUYEN
- 2ha

102




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 28.3465 
     Vertical spacing (points): 28.3465 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325191058
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     28.3465 
     1
     56.6929
     1
            
       D:20190325191058
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     28.3465 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 28.3465 
     Vertical spacing (points): 28.3465 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325191226
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     28.3465 
     1
     56.6929
     1
            
       D:20190325191226
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     28.3465 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 14.17, top 14.17, right 14.17, bottom 14.17 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325191801
      

        
     14.1732
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     14.1732
     1
            
       D:20190325191801
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     14.1732
     C
     0
            
       CurrentAVDoc
          

     14.1732
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 14.17, top 14.17, right 14.17, bottom 14.17 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325191944
      

        
     14.1732
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     14.1732
     1
            
       D:20190325191944
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     14.1732
     C
     0
            
       CurrentAVDoc
          

     14.1732
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 51.02, top 51.02, right 51.02, bottom 51.02 points
     Horizontal spacing (points): 85.0394 
     Vertical spacing (points): 85.0394 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192114
      

        
     51.0236
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     85.0394 
     1
     51.0236
     1
            
       D:20190325192113
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     51.0236
     C
     0
            
       CurrentAVDoc
          

     51.0236
     0
     2
     1
     1
     85.0394 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 51.02, top 51.02, right 51.02, bottom 51.02 points
     Horizontal spacing (points): 85.0394 
     Vertical spacing (points): 85.0394 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192246
      

        
     51.0236
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     85.0394 
     1
     51.0236
     1
            
       D:20190325192245
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     51.0236
     C
     0
            
       CurrentAVDoc
          

     51.0236
     0
     2
     1
     1
     85.0394 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 22.6772 
     Vertical spacing (points): 22.6772 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192424
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     22.6772 
     1
     56.6929
     1
            
       D:20190325192424
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     22.6772 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 22.6772 
     Vertical spacing (points): 22.6772 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192529
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     22.6772 
     1
     56.6929
     1
            
       D:20190325192529
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     22.6772 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 22.6772 
     Vertical spacing (points): 22.6772 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192617
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     22.6772 
     1
     56.6929
     1
            
       D:20190325192617
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     22.6772 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 22.6772 
     Vertical spacing (points): 22.6772 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192708
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     22.6772 
     1
     56.6929
     1
            
       D:20190325192707
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     22.6772 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 19.84, top 19.84, right 19.84, bottom 19.84 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325184800
      

        
     19.8425
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     19.8425
     1
            
       D:20190325184800
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     19.8425
     C
     0
            
       CurrentAVDoc
          

     19.8425
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192849
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325192849
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325192949
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325192949
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325193050
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325193050
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325193138
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325193138
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325193253
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325193253
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325193349
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325193349
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325193442
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325193442
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325193535
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325193534
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 51.02, top 51.02, right 51.02, bottom 51.02 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190326081223
      

        
     51.0236
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     51.0236
     1
            
       D:20190326081223
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     51.0236
     C
     0
            
       CurrentAVDoc
          

     51.0236
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 48.19, top 48.19, right 48.19, bottom 48.19 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325194004
      

        
     48.1890
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     48.1890
     1
            
       D:20190325194004
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     48.1890
     C
     0
            
       CurrentAVDoc
          

     48.1890
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 14.17, top 14.17, right 14.17, bottom 14.17 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325185456
      

        
     14.1732
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     14.1732
     1
            
       D:20190325185456
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     14.1732
     C
     0
            
       CurrentAVDoc
          

     14.1732
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 14.17, top 14.17, right 14.17, bottom 14.17 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325194159
      

        
     14.1732
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     14.1732
     1
            
       D:20190325194159
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     14.1732
     C
     0
            
       CurrentAVDoc
          

     14.1732
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 14.17, top 14.17, right 14.17, bottom 14.17 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325194338
      

        
     14.1732
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     14.1732
     1
            
       D:20190325194337
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     14.1732
     C
     0
            
       CurrentAVDoc
          

     14.1732
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 28.3465 
     Vertical spacing (points): 28.3465 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325194453
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     28.3465 
     1
     56.6929
     1
            
       D:20190325194453
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     28.3465 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 28.3465 
     Vertical spacing (points): 28.3465 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325194556
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     28.3465 
     1
     56.6929
     1
            
       D:20190325194555
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     28.3465 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 14.17, top 14.17, right 14.17, bottom 14.17 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325185718
      

        
     14.1732
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     14.1732
     1
            
       D:20190325185718
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     14.1732
     C
     0
            
       CurrentAVDoc
          

     14.1732
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 51.02, top 51.02, right 51.02, bottom 51.02 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325194938
      

        
     51.0236
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     51.0236
     1
            
       D:20190325194937
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     51.0236
     C
     0
            
       CurrentAVDoc
          

     51.0236
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 51.02, top 51.02, right 51.02, bottom 51.02 points
     Horizontal spacing (points): 99.2126 
     Vertical spacing (points): 99.2126 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325195218
      

        
     51.0236
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     99.2126 
     1
     51.0236
     1
            
       D:20190325195217
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     51.0236
     C
     0
            
       CurrentAVDoc
          

     51.0236
     0
     2
     1
     1
     99.2126 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 22.6772 
     Vertical spacing (points): 22.6772 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190326080018
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     22.6772 
     1
     56.6929
     1
            
       D:20190326080017
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     22.6772 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 28.3465 
     Vertical spacing (points): 28.3465 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325190830
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     28.3465 
     1
     56.6929
     1
            
       D:20190325190830
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     28.3465 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 56.69, top 56.69, right 56.69, bottom 56.69 points
     Horizontal spacing (points): 28.3465 
     Vertical spacing (points): 28.3465 
     Add frames around each page: yes
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 2 down, columns 1 across
     Align: centre
      

        
     D:20190325190952
      

        
     56.6929
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     2
     0.7000
     1
     28.3465 
     1
     56.6929
     1
            
       D:20190325190952
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     56.6929
     C
     0
            
       CurrentAVDoc
          

     56.6929
     0
     2
     1
     1
     28.3465 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   Nup
        
     Create a new document
     Trim unused space from sheets: no
     Allow pages to be scaled: yes
     Margins: left 19.84, top 19.84, right 19.84, bottom 19.84 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 8.268 x 11.693 inches / 210.0 x 297.0 mm
     Sheet orientation: tall
     Layout: scale to rows 1 down, columns 1 across
     Align: centre
      

        
     D:20190325184713
      

        
     19.8425
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     0
     0
     1
     1
     0.7000
     0
     0 
     1
     19.8425
     1
            
       D:20190325184713
       841.8898
       a4
       Blank
       595.2756
          

     Tall
     509
     213
    
    
     19.8425
     C
     0
            
       CurrentAVDoc
          

     19.8425
     0
     2
     1
     1
     0 
      

        
     QITE_QuiteImposingPlus4
     Quite Imposing Plus 4.0b
     Quite Imposing Plus 4
     1
      

   1
  

 HistoryList_V1
 qi2base





